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WHO WE ARE

The International Association  
for Correctional and Forensic  
Psychology (IACFP)
The International Association for Correctional and Forensic Psychology (IACFP) is an organization of leaders 
practitioners, and researchers who are concerned with the delivery of high-quality mental health services to  
justice-impacted individuals. We aim to advance evidence- and practitioner-informed policies and practices,  
and to elevate psychology’s role in correctional settings.

IACFP members are not all psychologists and are not all active in the practice of forensic evaluations or correctional 
mental health. However, they typically have advanced degrees in psychology and behavioral sciences and engage  
in the administration, practice, teaching or research relating to incarcerated populations and those under community 
supervision. Our strategic areas of focus for 2025-2031 are:

	Æ �Helping the Helpers: IACFP is dedicated to advancing the voice of psychology in corrections through  
supporting psychologists and other helping professionals. The current focus of this support is opportunities  
for connection with colleagues globally through our Correctional Mental Health Leadership Network,  
and learning through Continuous Professional Development. �

	Æ �Research to Practice and Practice to Research: IACFP’s journal, Criminal Justice and Behavior,  
offers evidence-based and practitioner-informed research results and resources for practitioners.  
Our IACFP Bulletin bridges research and practice by summarizing current studies and showcasing  
international corrections initiatives. �

	Æ �Creating a Resilient and Sustainable Association for the Future: IACFP is committed to building  
our international identity, enhancing communication with members, and strengthening partnerships  
with other organizations.

We are now accepting submissions.

The IACFP Bulletin has six issues per year, and is now accepting submissions. To inquire how to submit,  
please email community@myiacfp.org with your proposed article topic.

mailto:community%40myiacfp.org?subject=
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Foreword
DR EMMA REGAN / 3 MINS

This edition of the IACFP Bulletin 
focuses broadly on one of the 
main challenges facing modern 
correctional systems: translating 
knowledge and evidence-based 
rehabilitation principles into the 
realities of frontline practice. 
Across jurisdictions, there is 

increasing recognition that effective correctional 
work cannot sit solely within specialist programmes or 
services. Instead, rehabilitation depends on knowledge 
being translated into the daily interactions between all 
staff, including peer to peer supporters, and those in 
custody.

One of the strengths of the IACFP community is its 
international reach, and this issue reflects that clearly. 
Contributions from Finland, New Zealand, Ireland, 
Australia, and the United States, as well as a synopsis 
of work from the United Kingdom, remind us that while 
correctional systems differ structurally and culturally, 
many of the operational and rehabilitative challenges 
remain similar. Questions around communication, staff 
potential, rehabilitation culture, continuity of care into 
and out of custody, and implementation are shared 
internationally, as are many of the emerging solutions.

A central contribution in this issue is the article by Ashley 
Batastini, Ashley Jones, and Kaylee Cook examining 
criminal thinking and the role of frontline correctional 
staff in reinforcing rehabilitative practice. Their work 
highlights an underdeveloped area within correctional 
systems internationally: the extent to which day-to-day 
staff interactions can support treatment goals. The “In 
the Act” training model offers a practical framework for 

improving consistency between formal interventions and 
day to day life in custodial settings.

Elsewhere in this issue, an important article from Finland 
reminds us that speech, language, and communication 
difficulties continue to be significantly under-recognised 
within justice populations, despite their direct 
implications for engagement, behaviour, rehabilitation 
outcomes and ultimately, correctional and community 
safety. 

This Bulletin also features a summary of work by 
Rachel Cordle and Eleanor Gale in the UK on reducing 
reoffending, and a review of the new Oxford Textbook 
of Correctional Psychiatry, including the contribution of 
our long-standing board member Dr Jeffrey Metzner.

Two shorter articles from New Zealand and Ireland 
showcase the impact of support from IACFP through 
student research awards and conference attendance.

What connects these contributions is a recognition 
that rehabilitation and safer communities cannot 
achieved through isolated interventions. People need 
stable housing, meaningful work, responsive services, 
and opportunities for prosocial identity development. 
Equally, systems require coherent rehabilitative 
frameworks and skilled staff across disciplines  
to implement these frameworks both within the 
‘therapeutic hour’ and outside of this.

As ever, my thanks to all contributors. The breadth 
of work represented in this edition reflects both the 
complexity of contemporary correctional practice and 
the importance of continuing international collaboration 
if we are serious about improving outcomes. If you are 

Dr Emma Regan
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interested in showcasing a piece of work from your 
jurisdiction please email us at community@myiacfp.org. 
Remember our aim is to provide a space for practitioners 
to write about their work, even if large scale research 
projects have not yet taken place so people can 
showcase ideas and innovation and connect with  
each other internationally. 

Dr Emma Regan 
IACFP President 
April 2026

One of the strengths of the IACFP community 
is its international reach, and this issue reflects 
that clearly.

mailto:community%40myiacfp.org?subject=
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Bringing Frontline Corrections Staff  
into the Fold: Teaming up to Address 
Criminogenic Thinking 
DRS ASHLEY BATASTINI , ASHLEY JONES, K AYLEE COOK / 8 MINS

In the world of correctional psychology, most of us 
are quite familiar with the construct of “criminal (or 
criminogenic) thinking,” pioneered by Yochelson and 
Samenow in the mid-1970s. It’s the idea that people who 
live a criminal lifestyle view themselves and the world 
through a certain lens—one that permits them to justify 
acting in ways that are irresponsible or violate the 
rights and well-being of others. Originally, Yochelson 
and Samenow (1976) identified 52 different styles of 
criminal thinking! Importantly, they understood that 
individuals who become entrenched in the criminal legal 
system aren’t the only ones who think in these ways; 
yet, they rely on these thinking errors more frequently 
and have greater difficulty interrupting and re-directing 
their thought process. The rest of us tend to fall victim 
to criminal thinking less often and, when we do, we’re 
more adept at recognizing and modifying them before 
causing further harm. In this way, criminal thinking can 
be viewed as a continuum, with infrequent and low-
stakes errors on one end and frequent high-stakes errors 
(often leading to illegality) on the other. 

Contemporarily, Glenn Walters is considered by many 
as the leading scholar in research on and refinement 
of criminal thinking (see Walters, 2023). Examples 
of criminal thinking errors include rationalizing or 
minimizing behavior by blaming someone or something 
else, thinking on impulse, having a false sense of 
ownership or privilege (or entitlement), believing a good 
deed makes up for a bad one, prioritizing the desire for 
power and control, or thinking you can get away with 
something because of your cleverness or smarts. Not 
only is criminal thinking in and of itself an empirically 

grounded risk factor for crime and misconduct, but it is 
also thought to underly many other known criminogenic 
risks such as substance misuse, family conflict, problems 
at work, or unproductive use of free time (Bonta & 
Andrews, 2024). 

Although we must acknowledge that the development 
of criminal thinking as a default way of thinking may 
stem from biological or social determinants (e.g., deficits 
in executive functioning that impair emotional control, 
early learning of or reinforcement for inappropriate 
behavior), criminal thinking can be changed through 
intervention. From a psychological services perspective, 
criminal thinking is best targeted using a cognitive-
behavioral framework. There are many popular 
programs that incorporate criminal thinking as a 
primary change goal. One prevalent evidence-based 
example in the U.S. and elsewhere is Thinking for a 

Change (T4C; Bush et al., 1997). The main objectives  
of these programs are to help correctional clients  
more quickly identify instances of criminal thinking  
and adjust their decision-making in favor of more 
productive behavioral choices. 

The Need for Better Continuity  
of Care
Under the best of circumstances, incarcerated clients 
may spend a few hours each week engaged in formal 
treatment activities (1:1 counseling, brief check-ins, 
group). This calculates to a fraction of the time they 
spend doing other things—meals, socializing, job 
placement, etc. Outside confidential treatment settings, 



IACFP Bulletin | Mar/Apr 2026 6

frontline correctional staff (namely security and unit 
officers) are monitoring and correcting behavior. 
Anyone with experience working in corrections knows 
responses to inappropriate behavior on the unit or block 
rarely mirror how similar behaviors would be talked 
about or corrected within the therapeutic context. This 
lack of consistency can impede treatment progress 
by not fostering opportunities for clients to practice 
skills they’re learning in therapy when it really counts. 
Perhaps more seriously, when officers respond in hostile 
or antagonistic ways, they increase their own risk of 
victimization (Ellison & Gainey, 2020). Bringing frontline 
staff further into the treatment fold is likely to make 
coming to work every day a bit safer for everyone.

Correctional officers not only spend the most time with 
incarcerated persons, but they are also often the first 
staff to respond to their needs or conflicts. These day-
to-day interactions allow frontline staff to pick up on 
triggers and red flags for poor behavior. Thus, these 
staff are in an advantageous position to provide in-the-
moment education and redirection to help incarcerated 
clients modify their criminal thinking in a way that 
compliments the efforts of mental health staff. In fact, 
experts argue that custodial staff are ideal for providing 
supportive counseling and skills training to incarcerated 
persons to supplement programming initiatives (Dvoskin 
& Spiers, 2004). Most treatment programs focused on 
reducing criminal thinking do not inherently involve 
correctional officers as essential change agents  
in their implementation. 

Introducing “In the Act”: A Training  
for Frontline Staff
In the Act (or ITA) is a novel training program that 
teaches correctional staff brief and effective strategies 
to promptly address instances of criminal thinking 
that occur beyond the view of mental health providers 
(Batastini et al., 2025). While correctional/custodial 
officers are the target audience, the training may 

be useful for other staff with frequent and/or brief 
interactions with people in-custody, staff with less 
experience working in corrections or with limited mental 
health knowledge, or anyone who wants a few extra 
skills in their back pocket.

The overarching goals of ITA are two-fold: (1) encourage 
a unified responsibility across an institution to 
facilitate change and hold incarcerated persons 
accountable, while modeling dignity and respect and 
(2) promote greater continuity between everyday staff 
interactions and programs that teach clients new ways 
of thinking and behaving. The goal is not to turn every 
correctional staff person into a qualified mental health 
professional—at its core, ITA is an attempt to get all 
staff on the same page about criminal thinking (what 
it is, how we modify it) and give frontline staff some 
basic tools for calling out (in a therapeutic way, of 
course) behaviors that reflect criminal thinking when 
they happen in real life situations. Further, we recognize 
learning the skills in ITA will not eliminate the need for 
use of force or punitive sanctions to curb behavior 
that threatens the safety and security of an institution; 
rather, the skills learned may reduce the frequency and 
severity of harmful behavior and improve the overall 
culture within an institution. Even when a person’s 
behavior warrants serious consequences, they can 
still benefit from staff’s ability to address their criminal 
thinking therapeutically.

ITA is compartmentalized into five modules. Module 1 
(Your Role in Change) is about increasing staff buy-in 
regarding their role in supporting the change process 
and why it’s unhelpful to place sole responsibility for 
change on mental health staff. Module 2 (What Helps) 
teaches staff about generally effective intervention 

Although we must acknowledge that the 
development of criminal thinking as a default 
way of thinking may stem from biological or 
social determinants, ... criminal thinking can  
be changed through intervention.
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models and techniques for reducing antisocial behavior 
and where criminal thinking fits within this landscape. 
Module 3 (Addressing Criminal Thinking) is where staff 
learn what criminal thinking can look like in-custody, 
how clients are typically taught to understand and 
identify criminal thinking in treatment programs, and  
a quick 3-step method staff can use to bring awareness 
to a person’s criminal thinking. Module 4 (Specific 
Populations) reviews special considerations for several 
subpopulations including those with serious mental 
illness, cognitive or neurological impairment, youthful 
clients, and women. Module 5 (Putting it to Practice) 
guides staff trainees through role play exercises to 
practice newly learned skills.

Longitudinal research is needed on ITA, but assessments 
of training acceptability in the U.S. and Australia leaned 
favorably. Among U.S. trainees (N = 15), responses to 
an anonymous training feedback survey (developed 
specifically for ITA) showed positive opinions regarding 
the specific learning objectives (M = 17.80 out of 20 
possible), program content (M = 41.57 out of 48), the 
trainer (M = 48.64 out of 52), and how the training was 
generally administered (average = 16.54 out of 20). 
Ratings from the feedback survey produced similar 
results in Australia (N = 54): specific learning objectives 
(M = 16.63), program content (M = 39.94), the trainer (M 
= 47.84), and training administration (M = 15.42). Several 
trainees provided qualitative feedback, suggesting ITA 
may be particularly beneficial for new officers (e.g., 
“Very effective information session that could be useful 
to other officers. Especially those new in corrections, 
content was very relevant and engaging” and “I believe 
this does benefit the new officers in terms of tactical 
communication with the prisoners”). Feedback from 
these initial implementation sessions were used to revise 
and consolidate content prior to the publication of 
training materials.  

The In the Act book, consisting of a trainer’s guide and 
implementation materials, can be purchased from the 
Springer International website or other online book 
retailers. While the training was originally developed 
for the U.S. context, implementation materials are 
accessible as modifiable documents, allowing content 
to be adjusted for jurisdictions outside the U.S., such as 
changes to commonly used institutional terminology 
or replacing slides from Module 4 to better reflect 
culturally-relevant subpopulations. 

For more information, interested readers are  
welcome to reach out to us directly via email  
at abatastini@swin.edu.au.

References available upon request.

See an opportunity for ITA training in the ‘International 
News’ section of this issue.

mailto:abatastini@swin.edu.au
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Identification and Treatment of  
Language Disorders of Young People  
in Prison in Finland
DRS SEIJA PEKK AL A , HANNA MARKK ANEN, ANNI KINNARI, MIK A RAUTANEN / 15 MINS

Background
The marginalization of young people has been identified 
as one of the major challenges facing society, and 
a delinquency record has been identified as one 
of the main indicators of exclusion. More than 60% 
of young people in prisons in numerous Western 
countries demonstrate significant speech, language 
and communication difficulties to such an extent that 
they can be considered as developmental language 
disorder (DLD; for a review, see Anderson et al., 2016; 
Chow et al., 2022), the general prevalence of which 
is about 7% (Tomblin et al., 1997). DLD is a permanent 
neurodevelopmental disorder caused by complex 
interactions between genes and the environment, and 
it cannot be explained by developmental or sensory 
disability, neurological illnesses, autism, or anomalies 
in environmental factors (Bishop et al., 2017). Young 
people in prison who have DLD are at least twice as 
likely to reoffend compared to those peers without DLD; 
language difficulties thus are a significant predictor of 
recidivism (Winstanley et al., 2021).

Speech, language and communication (SLC) needs, 
including DLD, manifest themselves in a myriad of ways 
involving difficulties in expressing oneself, understanding 
spoken and written language, as well as challenges in 
social interaction (Bishop et al, 2017; Iverson & Williams, 
2025). They are often hidden, but they have a significant 
impact on the mental health and operational abilities 
of an individual thus creating barriers to education and 
employment and challenges to equal participation and 

inclusion in society. 
They also make it 
difficult to participate 
in all stages of the 
criminal justice process 
where interaction and 
discussion are at the 
center of activities 
(Snow, 2019). In 

prison, this includes, for instance, substance abuse 
rehabilitation and recidivism reduction programs.

These issues are closely connected to principles of 
non-discrimination, equal access to services, and 
effective participation in legal and correctional 
proceedings (Learoyd & Bryan, 2024; Snow, 2019). 
Ensuring communication-accessible assessment and 
intervention supports procedural fairness in prison 
systems and treatment engagement. At the system level, 
unrecognized communication difficulties may reduce 
treatment, weaken implementation fidelity, increase the 
disciplinary risk and limit the overall cost-effectiveness 
of correctional rehabilitation.

The assessment of the need for speech-language 
rehabilitation should be extended to young people 
acting out through criminal behavior, and speech-
language therapy services should be provided to 
young people in prison (Gregory & Bryan, 2011; Pekkala 
et al., 2024; Snow & Woodward, 2017). Supporting 
communication skills allows people in prison to benefit 
more from programs during incarceration and cope 
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better in interactive situations both in prison and after 
release (Snow, 2019; Winstanley et al., 2021). As the 
effectiveness of speech-language therapy is also based 
on sharing information about communication disorders 
and environmental guidance, correctional staff should 
be provided with training on communication difficulties 
and how to support them (Pekkala et al., 2024).

Supporting equal inclusion of  
young people in prison through  
the identification and treatment  
of language disorders

SLC needs of 
individuals and their 
support have so far 
not been addressed 
at any stage of 
the criminal justice 
process in Finland, 
unlike in, e.g., 

Australia (Snow & Woodward, 2017; Swain et al., 2020), 
New Zealand (Howard et al., 2020), and the UK (Gregory 
& Bryan, 2011; Learoyd & Bryan, 2024). The project 
“Supporting equal inclusion of young offenders through 
the identification and treatment of language disorders” 
was developed to answer those needs. It is a 3-year 
project run by the University of Helsinki (Department 
of Speech-Language Pathology, Faculty of Medicine), 
Helsinki Brain & Mind, and Humak University of Applied 
Sciences, and co-funded by the European Social Fund 
(ESF) for the years 2024–2027. The project will develop 
new solutions for the criminal justice sector in the 
Southern Finland (the regions of Uusimaa and Kanta-
Häme) to support the empowerment and inclusion of 
young people in prison with SLC needs by rehabilitating 
the communication skills of this most vulnerable social 
group. Improved communication skills will contribute to 
social equality, progression towards education and/or 
employment, and help combat inequality, exclusion and 
re-offending. 

This project aims to identify, implement, and evaluate 
research-based social innovations aligned with its 
themes. Social innovation refers to the development 
of new solutions that meet social needs and are more 
effective and sustainable than existing solutions (Mulgan 
et al., 2007). These include: 

	Æ �identification and support pathway for 
communication needs in prisons

	Æ �an e-learning program to strengthen staff 
proficiency in supporting communication 

	Æ �a service pathway to support rehabilitation 
continuity. Collectively, these initiatives aim  
to mitigate structural obstacles to substantive 
equality of participation in rehabilitation  
and support services.

Assessing the speech, language and 
communication skills of young people 
in prison
In order to meet the project aims to report on the nature 
and severity of the linguistic difficulties of young people 
in prison, the project provides speech-language therapy 
services in 8 prisons in Southern Finland by identifying 
SLC challenges of young people under 30 years of age. 
To respond to these challenges, the project produces 
a more detailed assessment of SLC skills based first on 
an initial assessment administered by the prison staff 
(mainly special instructors) in which pragmatic and 
social skills of an individual are evaluated, followed by 
a referral to the speech-language pathologist working 
in the project. The speech-language pathologist then 
administers a more thorough assessment of the SLC 
skills of the individual using standardized tests and 
other well-established methods. The assessment 
covers a wide range of different areas of speech and 
language production, spoken and written language 
comprehension, use of grammar, as well as pragmatic 
skills and social interaction. Consequently, a short 
period of speech-language therapy is directed to those 
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whose test scores fall below -1 SD in at least one subtest. 
To see the gains in therapy, a post-assessment of the 
language skills is administered after the intervention.

So far, 34 individuals have been administered the 
pre-assessment and 24 of them have been referred to 
the speech-language pathologist for a more detailed 
evaluation. According to the tentative observations, 
SLC needs are very prominent among the participants. 
They are displayed as, for example, a very narrow 
vocabulary, challenges in formulating grammatically 
correct sentences, impaired reasoning skills and poor 
comprehension of abstract language. The participants 
also show poor executive functions, which appear as 
poor concentration, weak impulse control, difficulties 
in sustaining attention, lack of motivation and poor 
commitment. Furthermore, the young people in prison 
tend to have low skills in literacy and numeracy, and 
most of them have reported poor school achievement, 
absence from school and school dropout. These findings 
are in line with previous research (Anderson et al., 2016; 
Chow et al., 2022).

Speech-language therapy for  
young people in prison
Following the assessment of their SLC skills, speech-
language therapy with the maximum of 20 sessions (45–
60 minutes each) is offered for those young people who 
performed poorly on the tests. Ten participants have so 
far attended speech-language therapy, and five of them 
have been re-assessed to see a possible change in their 
language skills. Consequently, the findings reported 
here are preliminary and based on small sample size.

The speech-language therapy sessions are constructed 
on each participant’s personal needs. In most cases, 
the focus of the intervention has been on expanding 
vocabulary, learning grammar to sentence structure and 
sentence formation, story-telling and social interaction. 
According to the comments made by the young 

people who 
participated 
in the project, 
they have 
found the time 
spent very 

useful and worthwhile. For example, they have learnt to 
use new words, to tell the time, to identify months, and 
to better understand the Finnish grammar. 

At the beginning of speech-language therapy, 
participants require considerable guidance and 
support in task engagement, including initiating tasks, 
understanding instructions, and progressing through the 
tasks. As the speech-language therapy proceeds, these 
skills gradually improve, and task performance becomes 
more fluent and independent. Participants also develop 
their ability to reflect and analyze their personal speech, 
language and communication skills, that in turn enables 
their own participation in goal setting for speech-
language therapy. 

The language performance of those who participated in 
the post-assessments improved compared to the initial 
evaluation. The participants reported to be satisfied with 
the opportunity to practice their SLC skills in a calm, 
one-to-one setting, and appreciated that their 
own perspectives were taken into account.  

Online training program for  
prison staff
The project will develop an online training program 
for the prison sector to support the integration of 
interactional and communicative tools for young people 
with SLC needs into the prison environment. The online 
training program will raise both awareness of SLC 
needs, with an emphasis on DLD, and the interpersonal 
skills of prison staff. 

By increasing staff competences, the criminal path 
of young people can be interrupted by addressing 
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interaction challenges and supporting young people’s 
communication skills at different stages of the criminal 
justice process. The effectiveness of the work also 
improves staff retention and commitment to working 
with young people. The e-learning program can also 
be used by young people with a criminal background 
and their families and by organizations working with 
them, educational institutions, prison health services, 
prisoners’ work activities and community services.

Towards the end of the project, a survey of prison 
staff and inmates participating in the project will be 
conducted to assess the effectiveness of the sub-
projects in staff-inmate interaction where language 
impairment causes communication difficulties and 
to assess how the project activities have contributed 
to prisoners’ engagement in education, employment 
and other rehabilitation programs to support social 
integration.

Speech-language therapy as part of 
Health Care Services of Prisons
The administrational aim of the project is to integrate 
speech-language therapy services as part of the Health 
Care Services of Prisoners in Finland with the purpose 
to meet and support those young people who come into 
contact with the judicial process and who show signs of 
SLC needs. Unlike physical and occupational therapy 
services, speech-language therapy has so far not been 
part of the Health Care Services of Prisoners, but an 
initiative has been taken to advance the goal. 

It would be important to make all the staff working 

in all stages of the judicial process aware of the 
signs and importance of SLC needs so that a young 
person entering the process with such needs can be 
recognized and a referral given to speech-language 
therapy services. Incase employing a speech-language 
pathologist(s) is not an option for the Health Care 
Services of Prisoners, it may be possible to use the 
public health care services or purchase external 
services. Arranging speech-language therapy 
intervention in a prison depends on the available 
resources, such as availability of a workspace and 
workload of the staff, which are currently decreasing in 
the prisons in Finland. In addition to, or complementary 
to, on-site visits to the prisons, a speech-language 
pathologist can also provide online services. 

Additionally, 
a treatment 
path needs 
to be created 

for young people who are about to be released from 
prison and who require speech-language therapy, 
for which a partnership-based approach needs to be 
developed among the Prison and Probation Service of 
Finland, the Health Care Services of Prisoners and the 
Social Insurance Institution in Finland, which, by law, 
provides intensive medical rehabilitation for the people 
under 65 years. Therefore, as being part of medical and 
healthcare treatment, the speech-language therapy 
services should be provided by the Social Insurance 
Institution in Finland, with the aim to promote the ability 
of these young people to function and progress towards 
education and/or working life after imprisonment.

Why speech-language services are 
needed in the legal process and 
prison setting
According to our observation and earlier research, 
young people in prison show significant SLC needs, 
and they have a clear need for speech-language 

By increasing staff competences, the criminal 
path of young people can be interrupted 
by addressing interaction challenges and 
supporting young people’s communication  
skills at different stages of the criminal  
justice process.
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therapy. Speech-language therapy can support not 
only the SLC skills of the young people with a criminal 
background, it can also support their self-efficacy in 
different stages of the legal process. Strengthening 
language skills improves the benefit of and participation 
in rehabilitation and support measures by enhancing 
their abilities to receive and respond to different types 
of treatments, e.g., substance abuse rehabilitation 
and recidivism programs, where interaction and 
discussion are the main means of delivering treatment. 
Consequently, better language abilities may increase 
the cost-effectiveness of the imprisonment period 
(Learoyd & Bryan, 2024). Speech-language therapy also 
increases participation and integration into society after 
release from prison. Lastly, improved speech, language 
and communication skills can also contribute to a 
reduction of recidivism.

In sum, the project will support the prevention of 
exclusion and linguistic marginalization, strengthening 
active participation, access to training and transition to 
the labor market of young people in prison who are in 
the most vulnerable situation on the labor market and  
at greatest risk of poverty and exclusion.

Seija Pekkala1, Hanna Markkanen1, Anni Kinnari1  
& Mika Rautanen2

1 �Department of Speech-Language Pathology,  
Faculty of Medicine, University of Helsinki

2 �Finnish Institute for Health and Welfare

References available upon request.

Have questions? Follow up with Mika Rautanen  
at mika.rautanen@thl.fi.

According to our observation and earlier 
research, young people in prison show 
significant SLC needs, and they have a  
clear need for speech-language therapy.

mailto:mika.rautanen%40thl.fi?subject=
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Report Summary - Reducing Reoffending:  
A Synthesis of Evidence on Effectiveness  
of Interventions
DR EMMA REGAN, T IA TOURVILLE / 10 MINS

The UK Ministry of Justice’s latest evidence synthesis 
(Cordle & Gale, 2025) on reducing reoffending brings 
together a large, useful body of research which points  
to where the strongest evidence resides.

We encourage you to read the 2025 report in full, but for 
those working day-to-day in prisons, forensic services, or 
community settings who want a sense of what the report 
outlines, this summary focuses on what the evidence 
says in practical terms.

The Relationship between Instability 
and Reoffending 
One of the clearest messages running through the report 
is that reoffending is strongly linked to a set of very 
concrete, everyday problems including:

	Æ Housing instability

	Æ Unreliable income or work

	Æ Debt and/or financial stress

	Æ Weak, damaged, or unstable relationships

	Æ Ongoing substance misuse

In practice, we often invert this. We put structured 
programmes at the center and treat housing or 
employment as something to ‘sort out’ afterwards or, at 
best, alongside. The evidence suggests we prioritize the 
other way round. If someone leaving custody does not 
have the basic supports in place, it doesn’t matter how 
well they performed in a programme. The conditions 
they’re returning to will shape what happens next.

What Works?
The report is very clear: no single intervention 
consistently reduces reoffending across all groups. 
This can sometimes be interpreted as “nothing works.” 
However, the evidence shows that some things work 
more reliably than others, and outcomes depend heavily 
on how interventions are combined and delivered.

For practitioners planning services, it helps to think less 
in terms of individual interventions and more in terms 
of building the right conditions around people. Below, 
we will outline where the evidence is the strongest and, 
perhaps more importantly, how to use it.

1. Stable Accommodation Makes a  
Measurable Difference

If you had to prioritise one area based on consistency 
of evidence, housing would be near the top. People with 
stable accommodation are less likely to reoffend. That’s 
been shown across multiple studies and settings.

The reasons are straightforward. Stable 
accommodation:

	Æ �Reduces exposure to chaotic or criminogenic 
environments

	Æ Creates routine and predictability

	Æ Allows for maintenance of easy contact with services

In practice, this means housing shouldn’t be treated as a 
resettlement detail to sort out at the point of release. It’s 
a core intervention.

https://assets.publishing.service.gov.uk/media/680101e3da5bb2fc4a681fcb/Final_PDF_Reducing_Reoffending_-_Evidence_Synthesis.pdf
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When systems prioritise securing accommodation early 
and maintaining it, the rest of the work has something 
to build on. Where they don’t, other efforts are often 
undermined.

2. Employment Helps, But Quality Matters

Employment also shows consistent positive effects, but 
with an important caveat: not all employment is equal. 
Short-term, unstable, or low-quality work doesn’t have 
the same impact as sustained, meaningful employment.

When it works, it works through several pathways:

	Æ Providing income and reduces financial pressure

	Æ Structuring time

	Æ �Helping people start to see themselves differently - 
as workers and community members and providers, 
not as offenders

For practitioners, this points to a shift in focus. It’s not 
just about getting someone into any job. It’s about 
supporting them into something they can realistically 
keep and develop.

3. Combining Support is More Effective  
Than Doing One Thing Well

One of the most consistent findings in the report is 
that individual resources and interventions are less 
effective than combined ones. Housing on its own 
helps. Employment on its own helps. Substance misuse 
treatment helps. But when these are brought together, 
the impact is stronger. That reflects what we see in 
practice. People’s lives aren’t organised into neat 
categories. Housing problems affect employment. 
Financial stress affects decision-making. Substance use 
interacts with all of it.

When services operate in silos, people fall through  
the gaps between them.  

For practitioners, this defines how referrals should be 
made, information shared and services organized.

4. Restorative Justice Can Be Useful  
in the Right Context

Restorative justice shows some positive effects in 
reducing reoffending, alongside clear benefits for 
victims. It’s not universally effective, and it depends 
heavily on how it’s delivered and who is involved.  When 
done well, it can support accountability and perspective-
taking in a way that more formal processes sometimes 
don’t. And again, it works best as part of a broader 
approach rather than as a standalone intervention.

5. Substance Use Treatment Matters,  
But Only If Sustained

Substance misuse is one of the most common drivers 
of reoffending. Treatment can reduce risk, but short 
or fragmented interventions are less effective.  The 
evidence suggests better outcomes when treatment is:

	Æ �Continuous rather than episodic or reactive  
(e.g., after relapse)

	Æ �Linked with other supports (housing, employment, 
relationships)

Again, treatment in isolation has limited reach.

6. Education Helps When It Leads Somewhere

Education and skills programmes are beneficial but the 
important piece tends to be whether they are connected 
to real opportunities. Training that leads directly to 
employment or improves employability is more effective 
than education delivered without a clear pathway. This 
is an area where services can drift into offering activity 
and connections rather than offering interventions  
for impact.

When services operate in silos, people fall 
through the gaps between them. 
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7. Financial Stability is Essential

Finally, the report highlights growing evidence around 
financial stress as a driver of reoffending: debt, lack of 
access to benefits, unstable income, etc. This is often 
under-emphasised in practice. Yet for many individuals, 
financial pressure is a direct trigger for offending 
behavior, particularly for minor charges and petty 
crime. Helping someone access benefits, manage debt, 
or stabilise their finances is preventative and integral.

What is Counteracting Effectiveness?
The report reflects what desistance research has been 
saying for years: people don’t stop offending in a single 
step. Change is gradual. It involves:

	Æ Shifts in identity

	Æ Building relationships

	Æ Accumulating stability over time

There will often be setbacks. If systems treat those 
setbacks as total failure, they risk undermining longer-
term progress. This has implications for how success is 
measured and how practitioners respond when things 
go wrong.

Some larger system approaches are also damaging to 
the rehabilitative process. For example, the evidence on 
short custodial sentences is difficult to ignore. People 
given short prison sentences (under 12 months) are 
more likely to reoffend than similar individuals given 
community sentences.  The reasons are well understood:

	Æ Housing and employment are disrupted

	Æ There is little time for meaningful intervention

	Æ �People are exposed to more entrenched offending 
environments

For practitioners, this reinforces a point that often sits 
uneasily with policy: short-term custody frequently 
makes things worse, not better.

Systems matter as much as interventions. One of the 
quieter but important points in the report is that how 
services are organised affects outcomes just as much 
as what services are offered. You can have the right 
interventions on paper, but if agencies don’t coordinate, 
information isn’t shared, or support breaks down at 
transition points, then effectiveness reduces quickly. For 
those in leadership or service design roles, this is where 
much of the real work sits.

Practical Implications & Final Point
If you step back from the detail, the evidence points to a 
few clear priorities:

	Æ �Start with stability: housing, income, and basic 
needs are foundational

	Æ �Focus on sustainable employment, not just initial 
placements

	Æ �Work across domains, not in isolation

	Æ �Support people over time, recognising that change  
is uneven and imperfect 

	Æ �Tailor and integrate interventions, rather than 
relying on standard allocation and administration

	Æ �Pay attention to system design, not just programme 
content

To conclude, there is no simple solution to reoffending, 
and the report doesn’t pretend there is. Reducing 
reoffending is less about finding the right programme 
and more about creating the right conditions: stable 
housing, meaningful work, manageable finances, and 
coordinated support. Most practitioners already know 
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this from experience. The challenge is building the 
systems that deliver it consistently.

Dr Emma Regan  
IACFP President 
Irish Prison Service

Tia Tourville 
IACFP Interim Executive Coordinator 
University of Texas at El Paso
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Oxford Textbook of Correctional  
Psychiatry, Second Edition: A Review
DRS MELVIN HINTON, WILLIAM PUGA , SHANE REISTER / 17 MINS

Foreword
The International Association for Correctional and 
Forensic Psychology (IACFP) takes immense pride in 
the professional contributions of our leadership, whose 
expertise continues to shape the global landscape of 
correctional mental health. In this issue, we are pleased 
to spotlight the recent work of long-time board member, 
Dr. Jeffrey Metzner – forensic psychiatrist, national 
consultant, and associate director of the Forensic 
Psychiatry Fellowship Program at the University of 
Colorado – Anschutz, based out of Denver, Colorado, 
United States. The release of the Oxford Textbook of 

Correctional Psychiatry, Second Edition, which was  
co-edited by Dr. Metzner, represents a significant 
scholarly achievement that warrants special attention. 
This edition provides progress and continuity to a 
text that has served as the fundamental resource for 
practitioners and administrators alike for over a decade.

In the following review, Dr. Melvin Hinton (IACFP 
Past President), Dr. William Puga, and Dr. Shane 
Reister explore how this comprehensive update 
addresses the evolving field and unique challenges 
of the correctional environment. This feature serves 
not only as a review of  the strengths, limitations, and 
highlights of this definitive text, but as a testament to  
the high caliber of expertise within the IACFP board.

Tia Tourville 
IACFP Interim Executive Coordinator 
University of Texas at El Paso

A Review by Melvin Hinton, Psy.D., 
William Puga, M.D. and Shane  
Reister, Psy.D.

The Oxford Textbook of 

Correctional Psychiatry, 

Second Edition, edited by 
Reena Kapoor, Anthony C. 
Tamburello, James L. Knoll, 
and Jeffrey L. Metzner 
and published in 2025, 
represents a comprehensive 
update to the original 
2015 publication. Dr. 

Jeffrey Metzner’s return as a principal editor provides 
important continuity across the decade separating the 
two editions. The text is clearly intended as a reference 
work for correctional mental health practitioners, 
administrators, and staff, as well as students and 
others seeking focused study in correctional psychiatry 
or correctional mental health more broadly. It is an 
excellent read for the new correctional clinician as it 
acknowledges the emotional experience of the clinician, 
the novelty of the environment, and begins to familiarize 
the reader with a new lexicon, both official and 
colloquial, which is unique to corrections and allows for 
more effective communication within carceral settings.

One of the book’s major strengths lies in its diverse 
group of contributing authors such as Drs. Robert 
Trestman, Dean Aufderheide, Thomas Kocienda, Joseph 
Penn and James DeGroot (Past IACFP Board Member), 
whose collective expertise spans scholarly, clinical, 
and administrative perspectives from carceral systems 
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around the world. This breadth allows readers to explore 
a wide range of topic areas within correctional settings 
in a manner that is accessible, engaging, and aligned 
with the book’s stated purpose as a reference text rather 
than a procedure manual. The organization of the book 
is logical and effective, beginning with historical context 
and progressing through jurisdictional structures, 
environmental realities of correctional settings, and 
ultimately into specific clinical and operational topics 
routinely encountered in correctional psychiatry. Each 
chapter provides a solid overview while also directing 
readers to extensive references for deeper, more 
focused inquiry. This approach successfully maintains 
a broad target audience while encouraging continued 
engagement. 

This book nicely explains the role of the major legal 
decisions that have led to the creation of the concepts 
of correctional psychiatry. A good review of Supreme 
Court decisions such as Sell v. United States (2003), 
Vitek v. Jones (1980) and Harper v. Washington (1990) 
are foundational to the understanding of the workings 
of the correctional milieu. Viewpoints from other sectors 
such as Veterans Administration, National Commissions 
on Correctional Health Care (NCCHC), American 
Correctional Association (ACA), American Academy of 
Psychiatry and the Law (AAAPL), and the Department of 
Justice (DOJ) add to the understanding that this is still a 
dynamic and evolving field.

Critiques & Recommendations
The book’s emphasis on breadth, however, also presents 
challenges. Because topics are introduced at a high 
level, opportunities for deeper analysis are necessarily 
limited. For example, when discussing staffing needs in 
jails versus prisons, the text appropriately emphasizes 
differences in acuity, supervision, and clinical demands, 
but stops short of fully exploring the operational 
implications of those differences. While readers are 
directed to references and related chapters, these 
sections often encounter the same limitation of broad 

coverage without sustained depth. At times, opposing 
viewpoints are presented, resulting in the reader needing 
to sit with the discomfort of a complex system in which 
all views need to be considered.

A similar issue arises in the discussion of evidence-
based systems and programs. The authors convincingly 
argue that the use of proven treatment models can help 
correctional systems deploy limited human resources 
more effectively, particularly in environments where 
staffing shortages are chronic. They also note the 
ongoing tension between treatment, educational, 
vocational, and security demands—an especially 
salient issue given that incarcerated individuals 
present as “whole persons” with complex, overlapping 
needs. Although these competing demands are clearly 
identified, the discussion would have benefited from 
a more in-depth examination of how systems might 
better reconcile constitutional requirements, statutory 
mandates, accreditation standards, and internal 
policies with limited staffing and resources. Given the 
global expertise represented among the contributors, 
the inclusion of a synthesized set of aspirational 
recommendations or “wish-list” solutions might have 
strengthened the text.

Highlights & Strengths

Highlight #1: Substance Use in Correctional 
Settings

Despite these limitations, this book provides a 
particularly strong and comprehensive review of 
substance use disorders in correctional settings.  
The authors highlight the dual challenge of maintaining 
institutional safety while providing effective, therapeutic 
care to incarcerated individuals with addiction needs. 

The book’s emphasis on breadth, however, 
also presents challenges. Because topics are 
introduced at a high level, opportunities for 
deeper analysis are necessarily limited.
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Research examining the prevalence of illicit substances 
within jails and prisons is summarized, with findings 
indicating the use of opioids, stimulants, cannabis, 
alcohol, and hallucinogens. Notably, opioid use is 
emphasized as occurring at higher rates than cocaine 
and methamphetamine, underscoring the importance  
of targeted intervention strategies.

The authors identify both staff and incarcerated 
individuals as potential sources of illicit substances and 
describe common methods of drug trafficking within 
facilities, including the use of chemically treated paper, 
concealed balloons, and improvised alcohol production 
using available food items or hand sanitizers. These 
practices are linked to significant adverse health and 
criminal justice outcomes. Approximately one-third of 
incarcerated individuals report substance use during 
incarceration, with injection drug use posing heightened 
risks for needle sharing and bloodborne pathogen 
transmission.

The text offers a useful overview of the primary 
and secondary effects of specific substances, 
withdrawal syndromes, and ways psychiatrists can 
use this information for patient education. Particularly 
noteworthy is the discussion of botulism risk associated 
with the use of raw potatoes in the production of 
intoxicants—an example of the text’s attention to 
clinically relevant but often overlooked hazards. The 
chapter on misuse of commonly prescribed non-
controlled medication also highlights important 
considerations that would easily be overlooked.

Opioid use receives appropriately significant attention, 
given the heightened risk of overdose and infectious 
disease transmission. The authors examine barriers 
to medication-assisted treatment within correctional 
settings and note how reduced access to methadone 
or other medications may inadvertently encourage 
smuggling behaviors to avoid withdrawal. The text 
strongly supports expanded access to medications  
for opioid use disorder and the availability of naloxone 

as essential harm-reduction strategies. Emerging 
threats, such as the use of novel psychoactive 
substances—including pyrethroid-containing 
insecticides—are also addressed, with attention  
to their associated behavioral and medical risks. 

Highlight #2: Comprehensive Practice  
& Collaboration

The authors propose a consultative role for correctional 
psychiatrists that extends beyond direct patient care. 
This includes staff education, diagnostic clarification, 
treatment planning, interpretation of toxicology  
results, collaboration with other medical providers,  
and participation in policy development. 

Some time is spent helping the reader understand the 
nuances of the collaborative relationship between 
clinician and security and concluding that this 
alliance is what helps provide the best clinical care 
for the incarcerated person. The added benefit of the 
collaboration is having the insights and observations of 
many different people as well as having a longitudinal 
view of symptom pathology development. It is an 
opportunity not to be squandered.  

The chapter on treatment models highlights the 
persistent gap between need and service utilization, 
noting that despite more than half of incarcerated 
individuals meeting criteria for substance use disorders, 
only a portion participate in treatment programs during 
incarceration. While the historical review of treatment 
needs is informative, more current research is needed  
to understand if participation rates remain low.

The overview of cognitive-behavioral treatment models 
is particularly helpful, providing concise descriptions 
and effectiveness assessments of programs such as 
Strategies for Self-Improvement and Change, Moral 
Reconation Therapy, Reasoning and Rehabilitation, 
and Start Now. These sections offer practical value 
for clinicians and administrators considering program 
implementation.
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Beyond substance use, the text emphasizes the social 
barriers faced by many incarcerated individuals, 
particularly as they relate to reentry and the risk 
of recidivism. These barriers are framed as critical 
considerations for effective correctional mental health 
care and discharge planning.

Highlight #3: Special Populations – Gender  
& Sexual Orientation

The book devotes substantial attention to distinct 
populations within correctional systems, beginning 
with a thorough review of women in corrections. The 
authors trace the dramatic rise in women’s incarceration 
due to the War on Drugs and examine gender 
differences in offense patterns, sentence length, and 
overrepresentation of minorities. Trauma emerges as 
a central theme, with women reporting higher rates of 
physical and sexual abuse prior to incarceration and 
strong associations between childhood victimization 
and adult revictimization. These findings are linked to 
increased engagement in high-risk behaviors.

In response, the text outlines gender-responsive 
treatment models that emphasize physical and 
psychological safety, comprehensive case management, 
and attention to childcare, financial needs, and 
family relationships. The importance of maintaining 
maternal contact with children through facility 
design and technology is highlighted, as is the role of 
effective discharge planning in sustaining treatment 
gains achieved during incarceration. The authors 
also underscore the need for integrated treatment 
approaches addressing substance use disorders, post-
traumatic stress disorder, and comorbid conditions, with 
therapeutic communities presented as an alternative to 
crisis-driven interventions.

Special consideration is given to lesbian, gay, bisexual, 
and transgender (LGBT) populations in correctional 
settings. The authors explore minority stress as a 
contributor to higher rates of mental illness and 
examine the unique vulnerabilities faced by transgender 
individuals, who experience disproportionately high 
rates of incarceration. The discussion includes findings 
related to depression, anxiety, suicidal ideation, and 
the compounded effects of stigma, victimization, 
and institutional barriers. The authors recommend 
comprehensive assessment strategies that include 
evaluation of staff attitudes and knowledge, as well as 
targeted interventions to reduce victimization.

Resilience is presented as a critical protective factor for 
LGBT individuals in custody, with attention to strategies 
that may mitigate the chronic stressors inherent in 
carceral environments. Substance use patterns within 
LGBT populations are also explored, including the 
psychological functions of intoxication and differences 
in commonly used substances across subgroups.

The text concludes by challenging correctional 
psychiatrists to reflect on their own biases and how 
these may influence diagnosis, treatment planning, and 
clinical interactions. Practical guidance is offered for 
conducting interviews that avoid biased assumptions 
related to sexual orientation or gender identity. An 
introductory overview of transgender-specific needs 
highlights the importance of developmental history, 
the impact of gender-related stressors on clinical 

While its broad scope occasionally limits depth, 
the text offers substantial value through its 
organization, diversity of contributors, and 
extensive references.
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presentation, and the implications for institutional 
policy, treatment planning, and environmental design.

Conclusion
Overall, The Oxford Textbook of Correctional Psychiatry, 

Second Edition succeeds as a comprehensive 
and accessible reference that balances clinical, 
administrative, and policy perspectives. While its 
broad scope occasionally limits depth, the text offers 
substantial value through its organization, diversity 
of contributors, and extensive references. It serves as 
a strong foundation for practitioners, administrators, 
and students seeking to understand the complexities of 
correctional psychiatry and mental health care within 
carceral systems.
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IACFP Funding Follow Ups
10 MINS

2025 Student Award Winner: Kate Foy
In June 2025, I was 
honoured to receive the 
IACFP Student Research 
Award for my Master’s 
thesis, “Exploring the 
Impact of the Community 
Based Health and First 
Aid Programme Among 
People in Custody.” This 
research was conducted 
in collaboration with the 

Irish Prison Service (IPS), the Irish Red Cross (IRC), and 
University College Cork (UCC).

The Community Based Health and First Aid Programme 
(CBHFA) is a collaborative initiative providing prison-
specific Red Cross volunteer training to people in 
custody. This study examined changes in self-esteem, 
wellbeing, and locus of control among participants, 
while also exploring shifts in perceived community 
contribution over time.

Findings indicated statistically significant increases 
in both self-esteem and wellbeing. Reflexive thematic 
analysis identified four key themes: thinking of others, 
empowerment through education, the role of identity, 
and sense of community and connection. Self-esteem 
appeared to develop through a cyclical process 
involving education, experiences of success, and positive 
feedback. Improvements in wellbeing were similarly 
reflected across themes, with engagement in altruistic 
behaviour emerging as a particularly influential factor.

I presented this research at the Psychological Society 
of Ireland Annual Conference in November 2025. The 

findings have also contributed to international work 
with the International Federation of Red Cross and 
Red Crescent Societies (IFRC) in Geneva, supporting 
advocacy for the development of CBHFA programmes 
within justice and detention systems in other 
jurisdictions.

The IACFP Student Research Award had a direct and 
practical impact on my ability to complete this work. By 
alleviating financial pressures associated with part-time 
employment, it allowed me to dedicate greater time 
and cognitive capacity to the research process. This 
facilitated deeper engagement with the data and more 
critical reflection on my role as a researcher, including 
ongoing evaluation of my assumptions and biases.

This project also provided important learning 
experiences as both a researcher and an emerging 
practitioner. Examining peer-led rehabilitation 
highlighted the importance of democratising psychology 
within custodial settings, as well as the value of peer 
voices in reaching wider audiences in ways that 
professional groups alone may not. It reinforced the 
importance of empowerment-based approaches when 
working with highly stigmatised and socially excluded 
populations—an understanding that continues to inform 
my current work as an Assistant Psychologist within the 
IPS.

Following receipt of the award, I completed a Diploma 
in Cognitive Behavioural Therapy at City Colleges 
Dublin, an opportunity made possible by this financial 
support. This training strengthened my competencies 
in assessment, formulation, and evidence-based 
intervention, enhancing both my clinical skillset and my 
capacity to apply psychological theory in practice.

Beyond its academic and professional impact, the 
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award was 
also personally 
significant. As a 
full-time student 
pursuing a 
career in clinical 
psychology, the 
pathway into 
the field can 
feel uncertain. 
Having my work 

recognised by the IACFP provided a strong sense of 
encouragement and reinforced my motivation to pursue 
research to a high standard, while continuing forward 
with greater confidence and direction.

Since receiving the award, I have graduated from 
University College Cork with First Class Honours in 
the Master’s in Applied Psychology (Mental Health). In 
my current role with the IPS, I continue to engage in 
data collection related to the CBHFA programme and 
feel privileged to further develop both my clinical and 
research skills within this context.

Overall, this research has contributed to substantial 
growth as both a researcher and a practitioner. It has 
deepened my understanding of the organisational 
and operational demands of conducting research 
within complex systems such as the IPS, as well as 
the importance of effective communication and 
collaboration across multiple organisations.  
I remain grateful to have worked alongside  
University College Cork, the Irish Red Cross, and  
the Irish Prison Psychology Service, whose work  
reflects these principles in practice.

Kate Foy 
Assistant Psychologist 
Irish Prison Service

2026 IRCC Sponsored Early Career 
Professional: Laura Lyons
In March this year, I was fortunate to be sponsored 
by the International Association for Correctional and 
Forensic Psychology (IACFP) to attend the International 
Corrections and Prisons Association’s (ICPA) inaugural 
International Research in Corrections Conference 
(IRCC) in Auckland, New Zealand. Working within the 
Department of Corrections New Zealand is often fast-
paced, and I valued the opportunity to step back, 
reflect, and engage with new learning—particularly at 
my first international conference.

Although I did not travel 
far geographically, 
the conference itself 
felt noticeably global. 
Delegates and presenters 
attended from a wide 
range of jurisdictions, 
including Singapore, 
Norway, the USA, the 
UK, Canada, Australia, 
and New Zealand. Across 

these systems, there were both shared challenges and 
notable differences. A consistent message, however, was 
the value of collaboration at conferences such as these, 
and continuing this dialogue when delegates return 
home. Hearing from such a diverse group reinforced how 
much can be gained from cross-jurisdictional learning, 
particularly in working towards rehabilitative and 
purposeful correctional environments.

A central theme throughout the conference was 
the importance of culturally responsive practice. 
Presentations and panel discussions explored how to 
enhance and evaluate culturally responsive approaches, 
including the validation of assessment tools. A key 
reflection for me was the ongoing impact of colonisation 
within correctional settings. This was not discussed 
as a historical issue, but as something that continues 
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to shape lived experience, contributing to inequality, 
trauma, and the overrepresentation of Indigenous 
populations in the justice system. The implication for 
practice is clear: culturally responsive work must move 
beyond awareness and into action, with a focus on 
addressing underlying structural and systemic factors.

Relational practice was another strong and recurring 
thread. One insight that stood out was the role of 
rapport in Risk-Need-Responsivity (RNR) assessment 
interviews. Rapport was identified as a significant 
moderator of treatment readiness, reframing 
assessment interviews as not only evaluative processes 
but also opportunities to initiate change. While the 
importance of therapeutic alliance is well established, 
it can be deprioritised under operational pressures. This 
served as a useful reminder that even brief interactions 
can carry clinical and rehabilitative weight.

The conference opened with a keynote from Alison 
Liebling, Professor of Criminology and Criminal Justice 
at the University of Cambridge. Her work on prison 
culture and moral climates was referenced repeatedly 
across the following days. She introduced the concept 
of “morally gifted” staff; people who contribute to 
creating environments that are relationally rich, 
humane, and conducive to rehabilitation. These “oases” 
within correctional settings were described as spaces 
where individuals in custody can experience dignity, 
connection, and growth, alongside improved staff 
wellbeing and reduced incidents. The idea is compelling, 
though it also raises practical questions about how 
such environments can be consistently developed within 
constrained systems.

One comment from an expert by experience has stayed 
with me. They noted that conferences and academic 
discussions often focus on important themes, yet 
tangible changes in practice can remain limited. This 
prompted reflection on whether we are sufficiently 
effective at translating evidence-based knowledge into 

frontline correctional practice. Since returning, I have 
shared learning with colleagues and begun informal 
discussions about how these ideas might be applied 
locally. However, it is not yet clear how best to move 
from insight to sustained implementation.

Another observation was the relative absence of 
frontline operational staff. During the final panel, 
correctional officers were asked to stand if present; 
only one individual did. This felt significant. If those 
most embedded in day-to-day operational realities are 
underrepresented, there is a risk that discussions—
however well intentioned—remain somewhat abstract. 
This reflects a broader and persistent implementation 
gap between research, policy, and frontline delivery. 
Generating and sharing evidence is necessary, but 
insufficient on its own; it must also be accessible, 
relevant, and embedded in everyday interactions 
between staff and those in custody.

The challenge, as I currently see it, is twofold. First, 
how do we ensure that learning from these spaces 
is disseminated in a way that reaches all staff, not 
just those who attend? Second, how do we avoid key 
messages dissipating once we return to operational 
environments that are often resource-constrained and 
resistant to change?  Related to this is the question 
of representation. If we are serious about improving 
practice, future conferences should involve a broader 
and more diverse range of staff, particularly those 
working directly with individuals in custody. Their 
perspectives are critical in shaping approaches that are 
both realistic and sustainable.  At an individual level, I 
am beginning to consider what this means for my own 
role. I am particularly interested in how I can contribute 
to developing relational, practical, and morally 
grounded environments within correctional settings. At 
this stage in my career, I do not yet have clear answers, 
but I am increasingly aware that bridging the gap 
between knowledge and practice is likely to be a central 
part of that responsibility.
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Attendance at my first international conference was 
a highly valuable experience, and I am grateful to the 
IACFP for the opportunity. Working in corrections is both 
rewarding and demanding, and having space to reflect 
felt important. I would encourage colleagues to consider 
engaging with or attending future conferences where 
possible. They offer not only exposure to international 
perspectives, but also a useful opportunity to step back 
and reconsider the purpose and impact of our work.

Laura Lyons 
Registered Psychologist 
Department of Corrections New Zealand
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Criminal Justice & Behavior  
Practitioner Summaries
10 MINS

Authors publishing 
articles in Criminal 

Justice and Behavior 

(CJB) now include 
practitioner summaries 
to bridge the gap 
between research and 

practice in forensic and correctional psychology fields 
across international jurisdictions. Below, we highlight 
some of the most practitioner-relevant summaries which 
have been approved for publication in CJB, and may 
have already appeared in OnLine First or in a printed 
journal or may be scheduled for publication. In this issue 
of the IACFP Bulletin, included articles address a wide 
variety of topics, including father-child contact and 
recidivism, personality disorder programming, trust in 
women’s prisons, post-incarceration employment and 
dignity, risk assessment equity, DBT effectiveness,  
long-term sentence misconduct predictors, and 
collective punishment.

Botha et al. (2026). Psychometric Properties of 
the LS/CMI Among Men Under Correctional 
Supervision in New Zealand. https://doi.
org/10.1177/00938548261428691

“This study evaluated the psychometric properties 
and predictive validity of the LS/CMI in a cohort of 
772 men managed by New Zealand Corrections. 
Across a one year fixed follow up, LS/CMI domain 
and total scores demonstrated low to moderate 
discrimination for general and violent recidivism 
and showed incremental validity beyond a routinely 
administered static risk measure. Critically, 
the LS/CMI functioned equitably across major 

ethnic groups, with no significant differences 
in discrimination or calibration between NZ 
Maori and NZ European men. However, notable 
variability emerged across practitioner groups and 
operational contexts: assessments completed by 
psychologists were significantly more accurate than 
those completed by programme facilitators, and 
predictive performance differed between prison 
and community settings. Overall, findings support 
the generalisability of the LS/CMI and its underlying 
risk factors while underscoring the importance 
of assessor training, professional expertise, and 
contextual factors in ensuring high quality and 
equitable risk assessment in correctional practice.”

Buckner & Kaiser (2026). Predictors of Misconduct 
Between and Within Adults Serving Long-Term 
Sentences. https://doi.org/10.1177/00938548261433228

“For individuals serving long-term sentences, 
prison constitutes a time-structured life-course 
setting where institutional conditions, relationships, 
and opportunities change over time. The current 
study highlights the importance of research 
and practitioners to focus on the experiences 
of individuals serving long-term sentences by 
examining the effects of prison characteristics on 
misconduct over 16 years of incarceration. Findings 
revealed that factors of the prison environment 
such as visitation, transfers, custody level, 
programming, and jobs directly shape the behavior 
of those incarcerated. However, factors that explain 
differences in misconduct among those incarcerated 
may not necessarily explain individual changes over 
time. These findings emphasize the importance of 

https://doi.org/10.1177/00938548261428691
https://doi.org/10.1177/00938548261428691
https://doi.org/10.1177/00938548261433228
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understanding aspects of the prison environment 
not as static predictors of behavior but rather may 
be contingent upon the individual’s experience and/
or stage of incarceration.”

Li (2026). Negotiating Survival and Dignity: 
The Meaning of Work among People Formerly 
Incarcerated for Drug Offenses in China.  
https://doi.org/10.1177/00938548261424376

“This study shows that for people returning from 
prison after long drug-related sentences, the key 
issue is not only whether they work but what kinds of 
work feel acceptable and dignified. A “good” job was 
rarely defined by high pay; it was judged by control 
over time and movement and by whether it protected 
face. Most participants declined jobs arranged by 
justice offices or jobs that echoed prison routines, 
even when they relied on welfare subsidies. Instead, 
they used trusted, low-exposure ties to find “good 
enough” work that preserved autonomy. For 
practitioners, placement should prioritize dignity 
and control alongside stability. Reduce dropout 
by offering options that avoid prison-like routines, 
using face-saving referral pathways, and supporting 
gradual work entry through trusted intermediaries. 
Assessments should include perceived shame  
risk, obligation burdens, and preferred tie-based 
access routes.”

Streb et al. (2026). Effectiveness of Dialectical 
Behavior Therapy in Patients in Forensic Psychiatry 
and Prison: Primary and Exploratory Meta-Analyses. 
https://doi.org/10.1177/00938548261430844

“This study evaluated the effectiveness of dialectical 
behavior therapy (DBT) and its forensic (DBT-F) 
and correctional (DBT-CM) adaptations in forensic 
psychiatric and correctional settings. Primary 
and exploratory meta-analyses revealed that 
DBT significantly reduces borderline symptoms, 

with promising effects on impulsivity, emotion 
regulation, depression, and aggression. These 
findings suggest that DBT can be a valuable 
intervention for addressing complex emotional 
and behavioral difficulties in offender populations, 
potentially improving both individual rehabilitation 
and institutional safety. Importantly, the results 
highlight the need for further high-quality research 
using protocols tailored to forensic and correctional 
contexts. By demonstrating the applicability of 
evidence-based therapeutic approaches in these 
settings, this work informs clinical practice and 
policy development, supporting the integration  
of structured psychotherapeutic interventions  
to reduce risk, improve mental health outcomes,  
and promote more effective correctional and 
forensic care.”

Thomas et al. (2026). Service User Experiences of an 
Offender Personality Disorder Pathway Outreach 
Service. https://doi.org/10.1177/00938548261417928

“This qualitative study explored service users’ 
experiences of an Enhanced Support Service 
(ESS), a component of the Offender Personality 
Disorder (OPD) pathway, in a male category C 
prison in England. Thematic analysis of ten semi-
structured interviews with service users found 
that positive change was not straightforward. 
Nevertheless, participants described the experience 
as transformative, largely facilitated through 
trusting relationships with ESS staff. The findings of 
the study align with broader desistance theory (e.g. 
Albertson & Albertson, 2023) and highlight the need 
to work collaboratively with service users despite 
the limits and challenges of a custodial environment. 
This has implications for all prison-based OPD 
pathway services as well as for all those attempting 
to promote positive change in individuals who have 
been incarcerated.”

https://doi.org/10.1177/00938548261424376
https://doi.org/10.1177/00938548261430844
https://doi.org/10.1177/00938548261417928
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Toman et al. (2026). “They Take It Out On All Of Us”: 
Collective Punishment in Carceral Spaces. https://
doi.org/10.1177/00938548261435854

“This manuscript examines collective punishment  
(the practice of sanctioning an entire group for  
the actions of one individual) within U.S. carceral 
spaces. Drawing on interviews from eight prisons,  
the research suggests that while collective 
punishment is often used to address violence or 
contraband, it is frequently triggered by ambiguous 
behaviors or staff discretion. Findings suggest that 
these indiscriminate sanctions, such as facility-
wide lockdowns or restricted privileges, undermine 
procedural legitimacy and erode trust between 
residents and staff. Instead of maintaining order, 
collective punishment often increases resentment 
and creates systemic strain, which can fuel further 
misconduct and institutional instability. The study 
highlights that prioritizing targeted disciplinary 
measures over collective punishment is essential for 
fostering a safer environment and achieving longer-
term rehabilitative goals. By focusing on individual 
accountability rather than group penalties, facilities 
can improve legitimacy and reduce the negative 
psychological and behavioral consequences 
associated with carceral strain.”

Venema et al. (2026). Understanding the 
Relationship Between Child Visits, Pre-Prison 
Father-Child Contact, and Recidivism Among 
Formerly Imprisoned Fathers. https://doi.
org/10.1177/00938548251407639  

“Maintaining parent-child connections during 
incarceration is often assumed to reduce 
reoffending, yet empirical evidence is limited. This 
study examined whether fathers’ contact with their 
children before imprisonment and child visits during 
imprisonment were associated with recidivism after 
release. Using data from 874 fathers released from 
prison in the Netherlands, we found that fathers who 

had contact with their children before imprisonment, 
were visited during incarceration, or both, were 
less likely to recidivate than those with no pre-
prison contact and no visits. These findings suggest 
that child visits should be understood as part of 
an ongoing family relationship, rather than as a 
standalone factor in explaining recidivism. Practical 
steps include integrating family relationships and 
positive parenting into reintegration plans, creating 
family-friendly visiting spaces, offering parenting 
programs, and collaborating with community 
services to strengthen family ties for successful 
reintegration.”

Young (2026). What Does Culture “Look Like”?: 
Cultural Models, Heterogeneity, and The  
Meaning of Trust in a Women’s Prison.  
https://doi.org/10.1177/00938548261417918

“Trust plays a critical role in shaping daily life 
and social order in women’s prisons, yet little is 
known about how incarcerated women themselves 
understand trust. This study examines the meanings 
women assign to trust relationships and how those 
meanings operate within prison culture. Using 
interviews with incarcerated women, the research 
identifies key ways trust is defined and experienced 
in this setting. A subsequent survey study shows that 
there is not a single shared view of trust, but rather 
two distinct cultural models that guide how women 
think about relationships and safety. The findings 
also show that women who better understand these 
shared models are more likely to hold beliefs that 
align with prison norms. For practitioners, these 
results highlight the importance of recognizing 
multiple understandings of trust when designing 
programs, managing relationships, and promoting 
safety and stability in women’s correctional settings.

https://doi.org/10.1177/00938548261435854
https://doi.org/10.1177/00938548261435854
https://doi.org/10.1177/00938548251407639
https://doi.org/10.1177/00938548251407639
https://doi.org/10.1177/00938548261417918
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IACFP International News, Research,  
and Resources
TIA TOURVILLE / 15 MINS

We’ve pulled together a selection of international 
updates, research highlights and upcoming professional 
development opportunities that may be of interest to 
IACFP Bulletin readers working across prisons, probation 
and community corrections. If there’s something 
happening in your region that we should know about – 
news, research calls, webinars or conferences – please 
get in touch at community@myiacfp.org.

1. International Updates

NEW PODCAST: The Forensic Update Podcast

Hosted by The British 
Psychological Society’s 
Division of Forensic 
Psychology, this bimonthly 
podcast will focus on 
developing the field of 
forensic psychology by 

providing insights on a wide variety of practice-relevant 
topics. The first episode, released in February of 
this year, emphasizes complex issues in correctional 
environments, including dual harm, sexual boundaries, 
and neurodiversity in prison staff. Listen wherever you 
get your podcasts!

RENOWNED PODCAST: The Forensic 
Psychology Podcast

In line with the introduction of a 
new podcast, we wanted to re-
highlight a long time, renowned 
podcast in the field. The Forensic 
Psychology Podcast remains 

a cornerstone for practitioners, offering deep insights 
into the evolving landscape of rehabilitative practice. 
Produced by the Prison Radio Association and HM Prison 
and Probation Service, it bridges the gap between 
academic theory and the front lines of the justice 
system. It is a must-listen for anyone committed to 
understanding trauma-informed care  
and the human side of forensic work. Listen wherever 
you get your podcasts!

New Nanaimo Correctional Center 

The newly 
opened 
Nanaimo 
Correctional 
Centre 
in British 
Columbia, 
Canada 

represents a shift toward rehabilitative justice, featuring 
a design inspired by Coast Salish architecture that 
prioritizes mental health and addiction recovery. This 
modernized facility introduces specialized, trauma-
informed spaces for female offenders (a first for the 
region) and utilizes the Guthrie Therapeutic Community 
model to address the root causes of recidivism. By 
integrating vocational training, such as a horticultural 
center, the campus is engineered to stabilize and 
reintegrate individuals into society rather than  
simply housing them. Read more here.

mailto:community%40myiacfp.org?subject=
https://nanaimonewsnow.com/2024/05/22/new-nanaimo-correctional-centre-opens-its-doors/
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Maine’s New Operating Philosophy

The Maine Model of Corrections 
is redefining American 
rehabilitation by replacing 
punitive measures with a 
philosophy of normalization, 
humanization, and dignity. 
Under Commissioner Randall 
Liberty’s leadership, the state 
has pioneered innovative 

programs such as medication-assisted treatment for 
addiction and remote work opportunities for residents 
in fields like software engineering and grant writing. 
These progressive shifts have led to a staggering 80% 
decrease in staff assaults and a return-to-custody rate 
as low as 0.05% for residents who complete college 
degrees while incarcerated. Read a detailed description 
of these exciting innovations here.

2. Research

Criminological Highlights, Vol 22,  
February 2026

	Æ �The most recent issue of Criminological Highlights, 
published by the University of Toronto Centre for 
Criminology and Sociolegal Studies, summarizes 
research addressing the following questions: 

	Æ �How do Black and White Americans’ views of the 
criminal justice system differ? 

	Æ �Does a more lenient system for pretrial release lead 
to increases in crime? 

	Æ �Why is it in a prison system’s interest to try to 
attempt to reduce the security level of prisoners? 

	Æ �How can conditions of pretrial release set people  
up to fail? 

	Æ �What was the effect of “defund the police” 
movements in the US on police budgets? 

	Æ �How did Islamic terrorism increase anti-immigrant 
attitudes towards other non-Islamic minority groups? 

	Æ �How do programs designed to help people from 
acquiring criminal records disadvantage certain 
groups? 

	Æ �Do short sentences interfere with the ability  
of offenders to get employment?

Read the full issue here.

Call for Papers 

Behavioral Sciences – Special Issues: (1) Emerging 
Criminal Modalities and (2) DV on Young Victims 
and Witnesses

The Evidence-

Informed 

Behavioral 

Interventions 

Tackling 

Emerging 

Criminal Modalities special issue is seeking empirical 
research and theoretical analyses that address modern 
threats like cybercrime and online radicalization. 
Submissions should focus on advancing “what works” 
principles to bridge the gap between emerging digital 
crimes and science-informed intervention strategies. 
Meanwhile, The Impact of Domestic Violence on Young 

Victims and Witnesses calls for papers exploring the 
psychological and educational effects on children in 
abusive households, with a particular interest in survivor 
resilience. Both issues are looking for robust, multi-
service perspectives to help shape evidence-based 
responses to these complex societal challenges. The 
submission deadline for each issue is June 22, 2026  
and June 18, 2026, respectively.

https://justice-trends.press/inside-maines-rethought-corrections-the-story-behind-a-new-operating-philosophy/
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-6-february-2026
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3J5AYB16XE
https://www.mdpi.com/journal/behavsci/special_issues/3GZ9W72DL1
https://www.mdpi.com/journal/behavsci/special_issues/3GZ9W72DL1
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Behavioral Sciences & the Law – Fluid, Hybrid,  
and Unstable Extremisms

In this 
special issue 

of Behavioral Sciences & the Law, researchers are 
encouraged to submit original studies, theoretical 
essays, or case studies that examine the psychological 
and social mechanisms of these evolving extremist 
trajectories. The submission deadline for manuscripts  
is May 31, 2026.

3. Workshops, Webinars, & Continuing 
Professional Development

IACFP Webinar: Managing Boundaries 
in Forensic Settings (Part 2) – Practical 
Applications

May 7, 2026  
5:00 PM EDT / 9:00 PM 
GMT  
5:00 AM (May 8) SGT / 
9:00 AM (May 8) NZST

The second part of this webinar series will emphasize 
practical responses, organisational supports, and 
training strategies when boundary issues arise. Dr 
Estelle Moore (United Kingdom), Jessica Borg (New 
Zealand), Dr Sarah Hume (Ireland) and Dr Ian Lambie 
(New Zealand) will provide practical experience and 
expertise in managing this really challenging theme.

Register on our website! The recording will be made 
available to IACFP members.

ITA Training Opportunity

The In the Act 
team (article 
featured 

above) has partnered with CONCEPT Continuing and 
Professional Studies at Palo Alto University in California 

to offer two webinars. The first is a complimentary 
1-hour session summarizing the development and 
implementation of the training curriculum. This 
introductory session is a great way for correctional 
administrators and educational leaders to figure out 
whether ITA may be a good match for their agencies 
without loosening the purse strings. 

The second is a two-part (3.5 CE hours per day, 7 CE 
hours total) train-the-trainer style session where where 
participants will review program goals, key learning 
tools, effective group facilitation skills, and practice 
delivering training segments in a safe and supportive 
environment. This session is more ideal for senior staff  
or educational instructors preparing to roll out In the Act 
after purchasing training materials. 

Visit the links below to register: 

	Æ �Complimentary 1-hour session: August 10, 2026  
1pm (PDT) | 8pm (GMT) | 4am (SGT; August 11) | 8am 
(NZST; August 11) 

	Æ �Full session (over two half-days): November 2 – 3, 
2026

4. Conferences

CRPOI Conference: Connecting Paths 2026 

May 2026 | St. Catharines, Ontario, 
Canada

Hosted by Brock University and the 
Centre for Research into the Processes, 

Outcomes, and Impacts of Incarceration (CRPOI), this 
free national conference explores how spontaneous  
and deliberate encounters shape our social worlds  
and influence collective understandings of safety, 
healing, and transformation. This forum encourages  
new directions for social justice and the mobilization  
of research.

https://onlinelibrary.wiley.com/page/journal/10990798/homepage/call-for-papers/si-2025-001373
https://www.myiacfp.org/events/
https://training.concept.paloaltou.edu/courses/LIVE-An-Introduction-to-the-In-the-Act-Training-Curriculum  
https://training.concept.paloaltou.edu/courses/LIVE-In-the-Act-Train-the-Trainer-Session-Teaching-Correctional-Staff-to-Recognize-Criminal-Thinking-Errors
https://crpoi.ca/connecting-paths-2026/
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IAFMHS Conference 

June 16 – 18 
Helsinki, Finland

The 2026 
International 

Association of Forensic Mental Health Services 
Conference in Helsinki features a robust program 
centered on global advancements in this field, including 
pre-conference workshops, virtual research poster 
sessions, banquets, and socials. A key highlight this year 
is the launch of a new equity and diversity pilot initiative 
designed to foster more inclusive representation within 
the international professional community.

NCCHC Correctional Mental Health Care 
Conference 

July 18–20, 2026  
Austin, Texas, United 
States

The 2026 NCCHC 
Correctional Mental 

Health Care Conference in Austin centers on the 
most pressing challenges in the field, ranging from 
reentry strategies to treating serious mental illness and 
managing legal complexities. Notable highlights include 
specialized sessions on medication-assisted treatment 
(MAT), burnout prevention for clinicians, and juvenile 
care best practices.

American Probation and Parole Association’s 
Annual Training Institute 

In Person: August 16 – 19 
Chicago, Illinois, United States

Virtual: August 11 –  
September 11, 2026

The APPA’s 51st Annual Training 
Institute in Chicago emphasizes skill enhancement 
through evidence-based methods and cutting-edge 

strategies for community corrections professionals. Key 
highlights include specialized workshops on trending 
topics, the discovery of new technological tools, and 
extensive networking opportunities for national and 
international attendees. 

Connect to Protect – Children & Youth at Risk 

October 5 – 6 
Athens, Greece

The Connect 

to Protect 

Conference in Athens serves as a vital international 
forum for strengthening child protection systems and 
addressing violence against vulnerable youth. The 
event bridges the gap between research and frontline 
practice, featuring insights from global leaders on 
safeguarding children’s rights in an age of digital harm 
and social crisis. Attendees will explore trauma-informed 
prevention strategies and rights-based policies through 
collaborative sessions and networking events.

International Corrections and Prisons Association 
Annual Conference

October 25–30, 2026 
Belfast, Ireland

ICPA is calling for submissions 
for its 2026 Annual Conference 
in Belfast, focusing on the 

power of collaborative partnerships to address rising 
pressures in corrections systems. The event will explore 
critical areas such as community alternatives, managing 
system complexity, and cross-sector innovation.

https://iafmhs.wildapricot.org/2026-registration
https://events.ncchc.org/mental-health-conference
https://events.ncchc.org/mental-health-conference
https://www.appa-net.org/eweb/DynamicPage.aspx?webcode=Training-Institutes
https://www.appa-net.org/eweb/DynamicPage.aspx?webcode=Training-Institutes
https://connecttoprotect.eu/
https://icpa.org/events/icpa-2026-annual-conference.html
https://icpa.org/events/icpa-2026-annual-conference.html
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