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WHO WE ARE

The International Association  
for Correctional and Forensic  
Psychology (IACFP)
The International Association for Correctional and Forensic Psychology (IACFP) is an organization of leaders 
practitioners, and researchers who are concerned with the delivery of high-quality mental health services to  
justice-impacted individuals. We aim to advance evidence- and practitioner-informed policies and practices,  
and to elevate psychology’s role in correctional settings.

IACFP members are not all psychologists and are not all active in the practice of forensic evaluations or correctional 
mental health. However, they typically have advanced degrees in psychology and behavioral sciences and engage  
in the administration, practice, teaching or research relating to incarcerated populations and those under community 
supervision. Our strategic areas of focus for 2025-2031 are:

	Æ �Helping the Helpers: IACFP is dedicated to advancing the voice of psychology in corrections through  
supporting psychologists and other helping professionals. The current focus of this support is opportunities  
for connection with colleagues globally through our Correctional Mental Health Leadership Network,  
and learning through Continuous Professional Development. �

	Æ �Research to Practice and Practice to Research: IACFP’s journal, Criminal Justice and Behavior,  
offers evidence-based and practitioner-informed research results and resources for practitioners.  
Our IACFP Bulletin bridges research and practice by summarizing current studies and showcasing  
international corrections initiatives. �

	Æ �Creating a Resilient and Sustainable Association for the Future: IACFP is committed to building  
our international identity, enhancing communication with members, and strengthening partnerships  
with other organizations.

We are now accepting submissions.

The IACFP Bulletin has six issues per year, and is now accepting submissions. To inquire how to submit,  
please email executivedirectoriacfp@gmail.com with your proposed article topic.

mailto:executivedirectoriacfp%40gmail.com?subject=
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Foreword from Cherie Townsend,  
IACFP Executive Director
CHERIE TOWNSEND / DEC 2025

While IACFP is very excited 
about its next steps on the IACFP 
Strategic Pillars 2025-2031, it 
is also sad to say “good-bye” 
to one of its drafters, i.e. Matt 
Epperson.  Matt joined the board 
six years ago when IACFP was 
trying to increase its diversity 
not only internationally but also 

in terms of professional areas of specialization.  They 
wanted another “voice” at the leadership table.  IACFP 
specifically sought to find someone known for their 
research and practice in social work AND that aligned 
with the IACFP mission.  They couldn’t have found 
anyone better than Matt Epperson, MSW, PhD, Associate 
Professor, University of Chicago, Crown Family School 
of Social Work, Policy and Practice.

During the six years that Matt has served on the 
board, he has become known for his contributions to 
board discussions.  As one board member said, “I don’t 
think the I’ve ever heard Matt make a comment that 
wasn’t measured, thought-through and always worth 
considering”.  One explicit example of that was when 
IACFP developed and published its 2020 statement 

condemning racism.  Another example was when he 
nominated and helped to arrange for Dr. Reuben 
Jonathan Miller to be the 2022 IACFP Distinguished 
Scholar to present a keynote lecture to the ICPA  
Annual Conference.

Matt has also been a leader and voice for community 
corrections.  He co-chaired the two-year IACFP project 
that resulted in the 2023 publication of “Mental 
Health and Community Corrections:  International 
Perspectives”, a report and recommendations.  The 
project required the IACFP to select a project director 
and four research assistants to make up a global 
team that could not only complete a literature review 
but also conduct a survey and interviews around the 
world and complete a thematic analysis upon which 
to base recommendations.  The team demonstrated 
another way of doing business for IACFP as well as 
examined a critical area of concern, i.e., community 
corrections.  Three of the research assistants published 
their work in Advancing Corrections and the team 
presented at the virtual ICPA annual conference in 2021 
and the 3rd CRS Symposium in Porto, Portugal.  One 
of the recommendations for continuing professional 
development resulted in webinars on motivational 
interviewing for co-occurring disorders and trauma-
informed practices and MI, both of which continue to be 
available to IACFP members.  Several board members 
have noted that Matt’s leadership on this project left  
a lasting mark on the organization.

The final area where Matt made significant contributions 
to IACFP was as a member of the Student Research 
Award Committee.  Every year that Matt served on the 

Matt Epperson
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board, he took time 
to review all of the 
applications for the 
student research 
awards.  His reviews 
were thoughtful 
and balanced a 
consideration for 

solid research with potential for innovation.  He was 
a consistent advocate for IACFP to provide additional 
awards when the quality of research warranted it.

 In the last year, Matt was appointed as director of his 
school’s doctoral program.  The workload associated 
with this appointment along with his work as Director, 
Smart Decarceration Project and his ongoing research 
led Matt to end his IACFP board service as he completes 
his current term at the end of this year.  He shared 
with the board that while his professional priorities 
were a consideration, he also feels that the board is 
in a great place to advance its mission.  He ended 
his message to them with, “…while I believe that my 
‘outside’ perspective has been helpful, I think the current 
board and leadership is uniquely equipped to have 
considerable impact in the years to come.  I truly  

hope that my replacement on the board will only 
strengthen that potential for impact.”  Matt’s 
perspective, thoughtful and informed contributions  
have had an impact.  As IACFP advances the voice  
of psychology in corrections in the future, it will be 
heavily influenced by Matt’s voice and focus on social 
work, those who are impacted by carceral systems  
and community.

Cherie Townsend, CPCC, PCC 
IACFP Executive Director

…while I believe that my ‘outside’ perspective 
has been helpful, I think the current board 
and leadership is uniquely equipped to have 
considerable impact in the years to come. I truly 
hope that my replacement on the board will 
only strengthen that potential for impact.
— Matt Epperson
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Interview: Dr. Sarah Lewis on How 
Correctional Environments Support  
and Challenge Staff Boundaries
TIA TOURVILLE / DEC 2025

Dr. Sarah Lewis is a criminologist 
and a penal reformer based 
out of the United Kingdom who 
specializes in cultural change 
within prisons and corrections. 
She has 20 years of experience in 
and out of probation and prison 

settings. As the director of Penal Reform Solutions and 
Grow, Transform, Belong CIC, Dr. Lewis oversees a 
team of people with personal and professional lived 
experience who work together to bring about social 
change in correctional environments.

The theme of this bulletin is particularly relevant in Dr. 
Lewis’ work, as maintaining professional boundaries in 
correctional environments is essential in cultivating a 
healthy, productive, and functioning system. Facilities 
with frequent boundary violations are infiltrated with 
distress, distrust, and corruption. In this interview, 
Dr. Lewis discusses the impacts of such behavior on 
the system as well as provides recommendations for 
correctional leaders and practitioners to create a better 
system, regardless of your background or specialty.

The Dynamic Model of Professional 
Relationships: Red Zones vs.  
Green Zones
Expanding beyond therapeutic relationships, the 
dynamic model includes our relationships with our peers, 
colleagues, leaders, and even ourselves. An essential 
point in understanding cultural shifts in correctional 

environments is that they are ever changing, influenced 
by both current staff and incarcerated people, facility 
or governmental policies, and other dynamic factors.  
In order to secure of positive professional relationship, 
a shared goal, and understanding of the needs of an 
individual are required alongside the tasks that will 
help achieve this goal.  The final element of the model 
is the psychological distance between two people, as 
people negotiate how close they become based on a 
feeling of psychological safety.  Participants can thrive, 
feeling mutually safe in the green space, or distance 
themselves away from others (the distant far position) or 
get too close to the individual (the distant near position).  
Knowledge has clarity and honesty in the green zone, 
but is distorted in the red zones, that individual a lack of 
trust and a position of protection and survival. A number 
of things need to be in place for relationships in these 
settings to thrive, which include both the individual and 
the organization. This model describes both as operating 
in either green or red zones, depending on  

Dr. Sarah Lewis

http://www.growtransformbelong.com/
https://www.myiacfp.org/wp-content/uploads/2025/06/IACFP_Bulletin_May-June-25_Pages2.pdf
https://www.myiacfp.org/wp-content/uploads/2025/06/IACFP_Bulletin_May-June-25_Pages2.pdf
https://www.myiacfp.org/wp-content/uploads/2025/06/IACFP_Bulletin_May-June-25_Pages2.pdf
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the social and professional culture, which can affect risk 
factors associated with staff boundary violations. Learn 
additional information about the model here.

Red Zones - Risk Factors

Red zones describe environments where there is 
little collaboration or consistency among levels. 
When staff are overworked, undervalued, and 
underappreciated, when poor behavior is overlooked 
or erroneously handled, the whole system suffers. 
Institutions functioning in red zones may contribute 
to psychological detachment and emotional distance 
among staff, leading to isolation and disconnection 
between colleagues. Toxic environments characterized 
by discrimination, corruption, and hypermasculinity can 
lead to similar outcomes, reducing the ability for people 
to be appropriately vulnerable. People are less likely to 
report issues or ask for help. Of particular relevance, 
correctional staff who feel or appear emotionally or 
physically isolated are at heightened risk of being 
targeted by residents within prisons who have goals  
to groom, manipulate, and compromise staff. 

Green Zones - Protective Factors

Green zones describe positive and functional working 
environments. Dr. Lewis described examples in 
corrections as when there is emotional openness and 
vulnerability among staff and leaders. People can 

ask questions and feel comfortable expressing their 
needs. There are clear expectations regarding roles and 
boundaries. Staff are able to say “no.” There is mutual 
respect between staff and incarcerated people as well 
as between staff and their colleagues or supervisors. 
People feel supported by leadership and trust their 
peers. Staff, regardless of title, are able to maintain a 
good work-life balance. The more individuals operating 
in the green zone, the more likely the institution, as a 
whole, will demonstrate the same. In Dr. Lewis’ words, 
“normalizing the green” normalizes vulnerability and 
good communication, which inspires positive culture, 
which allows for high impact and effective work. 
Institutions operating in green zones are safer, see 
fewer boundary violations, and have better outcomes, 
generally, for correctional staff and incarcerated 
people.

The Ripple Effects of Boundary Violations

When a correctional staff member violates professional 
boundaries (e.g., inappropriate relationships, 
introduction of contraband, neglect of residents, etc.), 
there is system-wide impact on trust and safety. If 
that individual is put on administrative leave or fired, 
their colleagues are required to cover the neglected 
job duties. When staff are spread too thin, security 
of the institution is at risk, as staff may be unable to 
perform all of their job duties promptly and thoroughly. 

https://www.growtransformbelong.com/
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When trust is lost with an individual, that distrust can 
spread to other colleagues as well, infecting the prison 
culture as a whole. How are you supposed to trust 
those who are responsible for protecting you when they 
are caught engaging in behaviors that threaten the 
safety and security of the institution? Such outcomes 
are exacerbated when leaders violate boundaries, as 
distrust and distress can trickle from the top down. 

The Human Factor: Who’s at Risk?

Most importantly, Dr. Lewis emphasizes that we think 
about the question “why do people violate boundaries?” 
curiously and compassionately. You may be quick to 
jump to conclusions about such scenarios. However, 
it is often more complex than that. There are many 
emotionally intelligent, mindful, effortful correctional 
staff (across all specialties), but there are also some 
who abuse their positions of power. Staff in certain 
departments may be perceived as at heightened risk 
of crossing boundaries simply due to their profession. 
For example, correctional psychology staff are often 
perceived as “too nice” or “too trusting” when engaging 
with incarcerated people, leading to misconceptions 
that people in those roles are motivated to cross 
professional boundaries. Rapport-building techniques 
are misinterpreted as inappropriate or naïve in nature.  
In reality, the isolation experienced by individuals when 
a department is not viewed as a collaborative addition 
to custody is what increases risk of boundary violations.

Custody staff tend to be more emotionally distant  
and detached than those in psychology (or similar  
roles). However, these individuals may be more at  
risk of violating professional boundaries if there  
are unhealthy work dynamics that isolate them or  
scenarios in which they do not have an appropriate 
outlet to address their needs. Emphasizing cooperation 
between custody and psychology is best for creating 
a green zone environment. Stereotypes about certain 
correctional roles create tension between departments. 
Encouraging understanding and mutual respect is 

essential in creating a supportive working culture  
across the institution.

Correctional staff are at heightened risk of negative 
outcomes when institutions operate in the red zone. 
When prisons take on a punitive perspective with those 
incarcerated, the same perspective is spread to staff. 
Expectations that staff has to simply “be tough” or 
“just get over it” are damaging. Working in a (literally) 
locked environment can be distressing for some and 
institutions operating in the red zone only exacerbate 
these experiences. Creating trauma-informed working 
environments is essential for the success of both the 
individual and the system. Moral injury can be just as 
difficult to experience and recover from as physical 
injury. Staff experiencing moral injury are more likely to 
experience anxiety and depression and are at increased 
risk for self-harm and suicide. Generally, people simply 
want to fit in. Thus, it is difficult to speak up for yourself 
or for others when you are enveloped in a system that 
does not encourage such behaviors, making moral injury 
a significant problem in institutions operating in the  
red zone.

Moral Courage and Transparency

Whistleblowing and 
Speaking Up

An essential part of 
Dr. Lewis’ Justice 2.0 
framework, a campaign 
to improve criminal 
justice systems across 
the world, is that is takes 
courage to speak up, but 
doing so is essential in 
creating social change 

in correctional environments (Read more about Justice 
2.0 in the May/June 2025 issue of the IACFP Bulletin). In 
this interview, Dr. Lewis described that whistleblowers 
demonstrate significant moral courage, speaking 

https://www.myiacfp.org/wp-content/uploads/2025/06/IACFP_Bulletin_May-June-25_Pages2.pdf
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up despite knowing the risks of shame or anger from 
colleagues. Without those who are willing to speak up, 
unethical, immoral, or illegal behavior continues. 

However, there is this culture in prison around 
“snitching,” and not just amongst those incarcerated. 
Even correctional staff may discriminate or retaliate 
against staff who report concerns amongst other 
staff members, deterring some staff from reporting 
concerns at all. To challenge this culture, Dr. Lewis 
recommended that safer procedures for reporting be in 
place. As “snitching” culture sometimes even expands 
to leadership, more anonymity is needed for staff to 
be able to report concerns without risk of retaliation 
or alienation. Access to third-party resources can also 
assist with anonymous or confidential reporting when 
staff do not feel comfortable or safe reporting directly  
to internal staff.

Internal and External Transparency

When an issue does occur, it is important for correctional 
leaders to consider the risks and benefits of transparency, 
both within the institution and externally. Even when 
leadership decides not to share information with staff, 
gossip runs rampant behind (and around) prison walls. 
When there is little trust and minimal understanding, 

people fill in the gaps. These patterns can be harmful 
to the institution and any individual involved (including 
those who report). Staff may feed into rumors. Media 
outlets may stigmatize and shame institutions or the 
people within them, portraying an inaccurate picture 
that negates the positive impact professionals can 
have on the lives of those in prison or on probation. 
Dr. Lewis recommends transparency always, albeit 
within reason. Some details are unable to be shared, 
but gossip and misconceptions are best thwarted 
through straightforward and honest communication. 
Correctional leadership can help provide alternative 
narratives before media gets involved by being 
transparent with the public, which requires transparency 
from first-level supervisors with executive leadership. 
Representatives can emphasize steps being taken to 
address the issue and prevent future occurrences. 
They can also balance negative incidents with positive 
achievements. As was discussed in the piece titled 
Interview: Dr. Susan Rudolph on Not Just Caring for Your 

Clients, But for Your Colleagues and Yourself, in a High 

Stress Environment in the September/October 2025 issue 

of this bulletin, media attention to corrections is often for 
negative instances. Sharing more positive and complete 
stories may inform public perceptions with facts and 
additional information, combating misconceptions 
about corrections, which also affect the health and 
safety of the working environment. Internal staff can 
better understand the outcomes and consequences of 
a situation, deterring similar behavior and encouraging 
others to come forward when such incidents occur. 

Practical Recommendations

Obstacles to Reform

Political narratives and external pressures can create 
significant, uncontrollable barriers to change. However, 
although we cannot control what others say or do, we 
can control how we respond. Dr. Lewis recommends 
building a counter narrative against harmful rhetoric 

When a correctional staff member violates 
professional boundaries (e.g., inappropriate 
relationships, introduction of contraband, 
neglect of residents, etc.), there is system-wide 
impact on trust and safety.

https://www.myiacfp.org/interview-dr-susan-rudolph-on-not-just-caring-for-your-clients-but-for-your-colleagues-and-yourself-in-a-high-stress-environment/
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or misconstrued messages, through social media, 
staff training, and other communication procedures. 
Similarly, fear and chaos make it difficult for people 
to know what to believe. Staff may feel uncomfortable 
stepping in or speaking up when they are not sure 
what to do or if they worry about the outcomes of 
such a behavior. Compliance-oriented systems result 
in whistleblowers being excluded. The inability to be 
vulnerable or honest prevents people from coming 
forward and allows negative environments to flourish, 
decreasing safety for staff and incarcerated people, 
while increasing risk of future boundary violations.

For Individual Practitioners

Although systemic barriers to creating change in 
correctional environments may appear daunting, Dr. 
Lewis recommends several strategies that can assist in 
starting that change:

	Æ �Build a support network, finding others who are on 
the same page or are “in the green” with you. 

	Æ �Collaborate with other departments and discuss 
new ideas. 

	Æ �When internal support fails (or does not appear to 
be available), get in contact with people through 
external associations (e.g., IACFP, Justice 2.0, etc.). 

	Æ �“Create disruption” when you can. In other words: 
Make waves. Intervene. Speak up when you feel 
comfortable doing so.

	Æ �Introduce diversity into systems plagued with 
“groupthink” tendencies.

A fun analogy that Dr. Lewis has heard from Iridian 
Grenada, an advisor of Justice 2.0, is “If you aren’t 
invited to the party, make your own party.” Create 
your own sense of belonging if necessary. Having 
good support buffers the negative effects of working 
in a correctional environment, which is good for your 
wellbeing (and reduces the likelihood of boundary 
violations). 

Additionally, and perhaps most importantly, Dr. Lewis 
encourages practicing self-compassion. Change can be 
difficult, and slow. You do not need to go 100% all the 
time. In order to create meaningful change, you need 
to give yourself time to refuel. Sometimes there is only 
so much you can do as an individual and it is important 
to be patient and kind to yourself when that happens. 
Moving on does not mean you did not fight hard enough. 
Being unwilling to let something go can be distressing 
and exhausting. And if all the good staff burn out, there 
will be nobody left to foster that change. 

Additional Recommendations for Newcomers

For those considering entering corrections with a 
motivation to foster change, Dr. Lewis has three main 
pieces of advice: 

1.	 �Be humble. It can be easy to want to come in 
and demand the world. However, change requires 
support, and it is unlikely that other staff will be 
willing to join your crusade if you come in telling 
everyone everything they are doing wrong. 
Understand that there are things you do not know, 
despite how much schooling or research you feel 
you have done in preparation.

2.	 �Be curious. Be willing to learn from experience. 
Ask questions, try out new roles, get to know those 
who have been in service for a long time or in other 
departments. Part of progressing in a system is 
understanding how it has worked in the past and 
seeing how areas you are unfamiliar with function.
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3.	 �Be compassionate. As was mentioned previously, 
it can be easy to cast judgment onto those whose 
behavior you do not approve of. Consider the 
situation with curiosity and compassion. What led to 
this? What systematic barriers or risk factors are in 
place? What can you do (realistically) to help build 
a better system? Understanding questions like these 
will help you understand best how to foster change.
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Interview: Michelle Berry on Prevention, 
Recognition, and Intervention of Staff 
Boundary Violations in Correctional 
Psychology 
TIA TOURVILLE / DEC 2025

Michelle Berry is a clinical 
psychologist working in the 
Department of Corrections (DOC) 
in New Zealand, with qualifications 
in law and psychology. She 
has approximately 17 years of 
experience working in corrections, 

including as a clinician, supervisor, and manager 
of correctional psychologists. Currently, she is the 
Manager of Psychology Practice in New Zealand’s DOC 
National Office. She and her team help to develop and 
support safe, ethical, and effective psychology practice. 
A small aspect of this work can involve responding to 
complaints and concerns related to psychology staff 
and their practice. In relation to suspected boundary 
violations, Michelle emphasizes that preventative 
measures and internal intervention is ideal. Identifying 
warning signs and fostering a culture which encourages 
reflective practice and creating safe spaces to discuss 
difficult and highly personal matters. Thus, this article 
focuses on staff- and supervisor-level intervention 
considerations and recommendations, based on 
Michelle’s individual experiences and opinions, which are 
not representative of the views of New Zealand’s DOC.

The Reality of Boundary Violations
Boundary violations can include many different 
behaviors, from overstepping institutional policy to 
introducing contraband or developing inappropriate 

relationships with prison residents. Although often 
perceived as occurring in staff who are corrupt, 
manipulative, and motivated by power or greed, it  
does not necessarily always start out that way. Staff  
at any level can violate boundaries and, although it  
can sometimes feel “out of the blue,” there are often 
warning signs present prior to an incident occurring. 
Both personal and professional factors may be present 
when a staff member’s boundaries begin to falter. 

In this article, Michelle Berry details how inappropriate 
relationships may develop in correctional settings, 
which can include romantic relationships, but could also 
include fostering therapeutic dependency or forming 
friendships or any other inappropriate connections. 
Establishing and maintaining clear professional 
boundaries are a key principle of ethical practice,  
which are there to protect the client’s interests as  
well as the psychologist. Michelle emphasizes three  
core areas that increase an individual’s likelihood  
of violating boundaries:

	Æ �Individual factors (e.g., needing validation, 
vulnerability to transference, etc.)

	Æ �Incompetence (e.g., not knowing or understanding 
policies, etc.)

	Æ �Situational factors (e.g., limited support or 
supervision, life stressors the individual is not 
equipped to manage, etc.)

Michelle Berry
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Regardless of specialty, the most prominent factor 
associated with relationship boundary violations is 
isolation. Staff who feel disconnected, unsupported, 
and unheard by their team or at home tend to seek 
that validation elsewhere. If they are not able to do so 
in external social settings, the only remaining option 
may be at work. They may be experiencing significant 
life stressors or burning out in their job. Additionally, 
violating boundaries does not just suddenly happen 
one day. It typically starts with smaller transgressions 
and develops into something bigger and more serious 
over time. The reality is, when boundaries are crossed, 
lives and careers are ruined, safety of the people we are 
responsible for caring for is compromised, and the entire 
workforce suffers.

Recognizing the Warning Signs
One of the most difficult parts of identifying potential 
boundary violations is that, in psychology, some 
behaviors that may be seen as questionable by other 
staff are required to develop the therapeutic alliance 
with a client. Confidentiality between psychologists 
and clients leaves room for misinterpretation by those 
outside of the room. Thus, supervisors must know how to 
identify differences between therapeutic behaviors and 
those indicative of potentially weakening boundaries. 
Michelle provides several examples of risky behaviors 
some psychologists may engage in below:

	Æ �Seeing a client more often than is necessary or 
outside of standard work hours

	Æ �Bringing clients things outside their role (e.g., food  
or stationery)

	Æ �Providing flexibility to one client that they would not 
afford others

	Æ �Making excuses for clients who are not progressing 
or doing what is asked of them

	Æ �Not discussing a certain client in supervision 
(may be avoiding that topic intentionally or 
unintentionally)

	Æ �May acknowledge an attraction towards a client 
and then later deny despite nothing having changed

	Æ �Lack of insight about effectiveness in their role with 
a client (e.g., continuing after extensive sessions with 
no progress)

	Æ Dressing differently for certain clients 

	Æ Changes in documentation patterns

	Æ �Any other deviations from typical patterns  
of behavior 

Of equal importance to supervisors monitoring 
concerning behaviors is psychology staff having self-
awareness to monitor these behaviors within themselves. 
It can be easy to say “I would never do that,” but again, 
violations often start with smaller lapses in behavior 
before intensifying. Some staff may not realize they are 
engaging in behaviors that may lead to larger boundary 
violations. Thus, Michelle recommends regularly 
checking yourself. Ask yourself questions like these:

	Æ What is the purpose of today’s contact? 

	Æ �What am I feeling right now? If I am feeling 
discomfort, excitement, dread, anticipation, etc., 
why do I feel this way?

	Æ �Are we making progress? If not, why am I continuing? 
Am I discussing this case in supervision?

	Æ �Do our sessions stay within standard timelines (e.g., 
45 mins, 1 hr, etc.)? If not, why?

	Æ Would I behave in this manner with other clients?

	Æ Would I accept this behavior from any other client?

	Æ �Would I be comfortable discussing the nature of this 
relationship with my supervisor?
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	Æ �Would I behave differently towards my client  
if my supervisor was watching?

	Æ �Would I support a colleague who was engaging  
in this behavior with a client?

	Æ What justifications am I using about this situation?

	Æ �Is there anything going on for me right now 
(personally or professionally) that might impact  
on my ability to practice safely or maintain 
professional boundaries?

If you have good, professionally appropriate reasons 
for engaging in certain behaviors (e.g., visiting a client 
more often), those reasons should be documented 
appropriately and in detail. If your answers to any of 
these questions are concerning or unclear, the next most 
important step is to seek support and talk about it.

Normalizing the Conversation:  
What Staff Need to Know

Feelings are Normal – It is Your Actions  
That Matter

One consideration that may be hard for staff to 
acknowledge is that what we feel is often out of our 
control. There may be things we can do to separate 
work from personal experiences, but those preventative 
behaviors may not always prevent such experiences. 
So it is not always about the emotions we experience, 
but what we do when they do occur. Discussions of 
transference and countertransference are common 
in standard therapeutic supervision, so why are these 
topics avoided in correctional settings? Likely because 
the consequences of those experiences may feel more 
severe. However, avoiding discussing these experiences 
increases risk of acting on those feelings. 

Correctional psychologists may work with clients who 
remind them of a sibling, an old friend, or even an ex-
partner. This is a natural part of social interactions. We 
utilize heuristics – mental shortcuts – to make life easier, 

which may result in us behaving with a client in a similar 
way that we would behave with a friend. Although parts 
of these interactions may be helpful for rapport, such 
interactions can also put staff at risk of manipulation 
and boundary crossings (lesser transgressions), 
which can lead to more severe and harmful boundary 
violations. 

Self-Reflection and Self-Regulation

Self-reflection is essential in identifying these emotional 
experiences so something can be done. Feelings of 
comfort and familiarity are not necessarily always 
bad. However, are you treating that client differently 
because of those experiences? Ask yourself questions 
to get a more well-rounded understanding of your 
therapeutic relationships. Recognize what coping 
strategies you typically use when you are stressed and 
when those strategies are not working well. This kind of 
self-reflection requires vulnerability and honesty with 
oneself, which can be difficult in an environment where 
such topics feel forbidden. However, monitoring these 
experiences, even internally, allows practitioners to 
avoid even worse outcomes. Michelle states that it is not 
necessarily uncommon for a psychologist to experience 
sexual attraction with a client. However, when this does 
occur, psychologists have an ethical responsibility to 

It can be easy to say “I would never do that,” 
but again, violations often start with smaller 
lapses in behavior before intensifying.
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consult with their supervisors, colleagues, or manager 
to acknowledge and address the countertransference 
effectively. 

Practicing self-reflection, psychologists may be able 
to identify when behaviors may be overstepping their 
role and take action before supervisory intervention is 
necessary. When a psychologist does identify that they 
may have crossed a line, Michelle suggests that timely 
disclosure is essential. It is never easy to acknowledge 
when you have made a mistake, but it is important to 
address it early before it snowballs into a situation 
that cannot be reversed or dealt with internally. An 
environment where staff feel comfortable disclosing 
when they have made a mistake requires honesty and 
mutual respect. Transparency with the client that a 
certain behavior could be misinterpreted by others or 
acknowledging a mistake and setting boundaries for 
future interactions is important. Do not blame others 
or point fingers, which may tell your client that you 
would be willing to engage in that behavior “if you were 
allowed to.” Instead, emphasize why it is important for 
you to maintain your own professional boundaries. 
Michelle recommends informing all clients of the 
professional boundaries of therapeutic relationships, 
normalizing discussions about transference within 
sessions, and preparing in advance about how to 
address a situation where a client discloses sexual 
attraction toward them. 

If you are unsure how to step back from a situation, or 
worry about a feeling you are experiencing, it is best to 
consult earlier rather than later. Discuss your concerns 
with your supervisor and make a plan about how to 
manage them, and who else needs to be informed. It 
is better to have an uncomfortable conversation than 
to try and hide it and allow things to escalate. Michelle 
emphasizes the importance of supervision and the 
critical role it plays in supporting psychologists to 
develop and practice safely. She emphasizes discussing 
all clients, and normalizing reflection and discussion 
about boundaries and countertransference within 
supervision. Often, time to engage in supervision is the 
first to go when staff are overworked, but that is also 
when it is needed most. Having regular spaces to ask 
questions and reach out for help when necessary.  
Reach out to leaders or resources outside of your  
team if you do not feel comfortable acknowledging  
such situations internally. 

Protective Strategies and Action Plans 
for Supervisors
Michelle’s recommends supervisors start conversations 
and normalize feelings, providing a safe environment 
for their supervisees to explore transference and 
countertransference. It is important that early on in 
the supervisory relationship that supervisors establish 
the importance of self-reflection and openly discuss 
potential vulnerabilities. Given this, it is important 
that the supervisors understand their supervisee’s 
background and the way that they practice. This 
can help supervisors to notice any changes in their 
supervisee’s professional behavior. For example, 
their appearance or way they dress, their mood, or 
their attitude towards work and/or others and their 
frequency of engagement with clients. Intervene early. 
Normalize conversations about boundaries. Ask the 
right questions, not to micromanage, but to provide 
a safe space for your staff to be vulnerable. Michelle 
acknowledges that talking about sexual transference 
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and countertransference can be an uncomfortable topic 
but it is important that supervisors can manage this 
discomfort and they may need to seek supervision of 
their supervision.

When concerns do arise, administer short-term solutions 
to give you, and the staff member, time to discuss 
and develop long-term solutions. For example, the 
staff member may need some time off to deal with a 
personal matter, or a reduced caseload to give the time 
and space to address a more complex client. The way 
Michelle worded it is that correctional psychologists are 
juggling so much at once, if you need to drop a ball, 
“drop the balls that will bounce, not the ones made  
of glass.”

Another recommendation Michelle provided is that 
supervision develop a “continuity of care” model for 
supervisees that transition from one supervisor to 
another. It can be difficult to continue working on 
certain behaviors and strategies when the staff member 
has to start their story over. It may be stressful or 
embarrassing to have to reexplain some situations they 
were addressing with a prior supervisor. A collaborative 
transition approach (with consent from the supervisee 
so as to not violate any supervision confidentiality 

expectations) can allow for continuity of safe practice, 
without supervisors and supervisees having to start  
from scratch. 

The Role of Colleagues and  
Team Culture
In addition to intervention by supervisors, colleagues 
can also look out for each other in this way: Notice 
when colleagues are not acting like their usual self. Ask, 
check in, and speak up when you can. If you are not 
comfortable intervening directly, let another colleague 
or supervisor know about your concerns. Normalizing 
this behavior as protective, rather than as a means of 
getting someone in trouble, is essential. Checking in, or 
asking someone else to check in, can prevent career-
ending situations from occurring.

In order to create a team culture in which these 
behaviors are viewed as protective, rather than 
disciplinary or retaliatory, supervisors and staff alike 
are responsible for building a strong team dynamic. You 
do not have to be best friends with your team outside of 
work in order to function well together, professionally. 
Regular communication is critical, especially for remote 
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teams post-COVID. Create connections with multiple 
people, so you, your colleagues, and your staff (if 
applicable) have several sources of support. Isolation, 
secrecy, and disconnection amongst teams cause 
cracks in the foundation.

Special Consideration: Cultural 
Competence and Boundaries in  
New Zealand
Finally, of particular relevance to this topic, Michelle 
discussed the importance of upholding and respecting 
cultural values and practices and ensuring professional 
boundaries are maintained. In New Zealand, 
professional boundaries are influenced by cultural 
factors, including a commitment to cultural safety, an 
idea that is relevant to correctional psychologists across 
the world. Michelle discussed how connectedness, 
relationships, and family (whānau) is an important 
cultural value for Māori (the indigenous Polynesian 
people of New Zealand) knowing who you are, and 
where you are from helps to create a connection. As 
New Zealand is a small country it can be difficult to 
share information without revealing too much personal 

information. Thus, Michelle emphasizes being respectful 
and open about boundaries at the commencement of 
any interaction. Rather than providing specific details 
a psychologist can demonstrate their understanding 
and appreciation of what is being shared with them. 
You can acknowledge an understanding about places 
and people without disclosing that you have a specific 
history related to those topics. It is important to 
recognize that some cultural practices (e.g., gifting, 
shaking hands, hugging, etc.) may be misinterpreted or 
not allowed in prisons. In these situations, it is important 
for psychologists to be transparent about that, plan 
ahead with the prison or share with the client that their 
unwillingness to engage in those behaviors is not out of 
disrespect, but due to the need to maintain professional 
boundaries, keeping it safe for everyone. 

Conclusion: Prevention Through 
Culture Change
All in all, the most important recommendations 
Michelle had were to teach clinicians how to take a 
step back, reflect, and take action (seeking support) 
before problems escalate. She recommends leaders 
normalize vulnerability and honest conversations about 
boundaries, so people can feel comfortable addressing 
issues before they escalate. Recognize patterns and ask 
questions when you notice deviations. Emphasize early 
intervention rather than waiting for punishment after the 
fact. And most importantly, no matter your title, help to 
build teams that support each other and a culture that 
supports a safe space to discuss difficult topics.
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Summary: Staff As a Conduit for 
Contraband – Developing and Testing  
Key Assumptions of Professional Boundary 
Violations in Prison
TIA TOURVILLE / DEC 2025

Earlier this year, Deviant Behavior (Volume 46, Issue 4, 
2025) published an article by Bryce E. Peterson and 
KiDeuk Kim in which these authors evaluate potential 
motivations behind staff boundary violations in United 
States correctional facilities, including inappropriate 
relationships, financial gain, and staff isolation. This 
research emphasizes systematic risk factors associated 
with increased boundary violations, a perspective  
that has is essential in considering policy reform  
in correctional environments. 

Background
Those who work in corrections are responsible for 
the health and safety of incarcerated individuals. 
Correctional staff who violate professional boundaries 
weaken this goal, creating environments that are unsafe 
for both incarcerated people and their colleagues. 
In previous research, boundary violations have 
included instances in which staff have interacted with 
incarcerated people in ways that violate institution 
policy or law, such as through medical or psychological 
neglect, introduction of contraband, sexual harassment 
or assault, and any otherwise inappropriate 
relationships or behaviors. Peterson and Kim sought to 
evaluate prison level-factors that are associated with 
increased contraband in prison facilities. 

Contraband, which can include any physical item 
that violates prison policy, can be introduced via staff 
or visitors (e.g., illicit substances, cell phones, etc.) or 

made within prison walls (e.g., 
weapons, alcohol, etc.). Staff 
who do introduce contraband 
most often include items that 
cannot be made, such as drugs 
or cell phones. Drug use, which 
is a frequent and significant 
issue in prisons, increases risk 
of overdose and decreases 
safety, as illicit substances 

can contribute to dangerous power dynamics amongst 
incarcerated people and increases risk of substance-
induced aggression or psychosis. Cellphones also pose 
a significant safety risk. Although some incarcerated 
people utilize them to speak with family, cellphones also 
allow for people to organize criminal activity both inside 
and outside of prisons and pose a security risk to the 
overall institution.

Prior research suggests that the social climate of 
correctional institutions plays a large role in motivations 
behind staff violating certain professional boundaries. 
These authors focus on three specific factors: gender 
differences, financial motivations, and understaffing. 
Due to motivations to introduce contraband in response 
to romantic or other inappropriate relationships 
between staff and incarcerated people, these authors 
hypothesized that institutions with more female staff 
would have more incidents of contraband recovery. They 
also hypothesized that institutions with lower average 
salaries would have more incidents of contraband 
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recovery. Lastly, they hypothesized that facility staffing 
would demonstrate a nonlinear pattern, such that as 
staffing proportions decrease, more contraband would 
be recovered, but once staffing proportions got to a 
significant low amount, staff would be unable to keep up 
with their typical duties, resulting in fewer contraband 
recoveries. 

Methodology
This project emphasized themes across jurisdictions, 
with the authors analyzing data from the National 
Survey of Correctional Contraband (NSCC) covering 
301 male or female correctional institutions in six U.S. 
states: Arkansas, Florida, Oregon, Tennessee, Texas, 
and Wyoming. Dependent variables included the total 
number of drug recoveries and the total number of 
cellphone recoveries in each institution in the 2018 
calendar year. Main independent variables calculated 
for each facility included proportion of female staff, 
average income (for correctional officers), and resident 
to officer ratio (referring to the number of prisoners 
compared to the number of staff). Additional variables 
are detailed in the published article (Peterson & Kim, 
2025).

Key Findings
On average, facilities reported 28 incidents of drug 
recovery and 31 instances of cellphone recovery over the 
calendar year. Approximately 42% of staff were female, 

a number that is expected to be positively skewed due 
to higher proportions of female staff in female-only 
facilities. When looking at male-only institutions, all 
(except one) employed at least 15% female correctional 
staff. Average annual salary for staff was $48,521.97 
(USD), which was approximately $4,613.03 (USD) less 
than the median salary of the county in which each 
facility was located. The average resident to officer ratio 
was approximately 6:1. 

Gender Differences

Contrary to what was hypothesized, analyses 
indicated that, across both male and female 
facilities, those with higher percentages of 

female staff had fewer instances of drug and cellphone 
recoveries. When only analyzing male institutions, 
this statistic was reversed, in line with hypotheses 
that institutions with more female staff also had more 
cellphone (but not drug) contraband recoveries. 
However, the authors emphasized that this association 
was only significant in one of the models and, thus, 
appears to be less statistically relevant than the finding 
that increased gender diversity acts as a protective 
factor in prisons.

Financial Motivations

Analyses did reveal a significant negative 
association between staff salary and both 
drug and cellphone contraband recoveries. 

However, this effect was small, with estimates indicating 
facilities may need to increase the average salary 
by $10,000 (USD) to reduce drug recoveries by 
approximately 1.1 per year and cellphone recoveries 
by approximately 2.5 per year. This does not appear 
to be a realistic approach to reducing the introduction 
of contraband in prisons. Additionally, this association 
may be more related to perceived relative salary rather 
than relative salary itself, a variable that may require 
more individual-level assessment than the system level 
variables that were assessed in this study.
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Understaffed Institutions

Analyses supported the hypothesized 
nonlinear relationship between resident 
to staff ratios and contraband recoveries. 

More specifically, as staffing shortages (resident 
to staff ratios) increased, both drug and cellphone 
contraband recoveries also increased until shortages 
became so severe that recoveries decreased again. 
As was hypothesized, the authors argued that the 
decrease in recoveries in institutions with excessively 
high resident to staff ratios was less representative of a 
decrease in contraband and more so representative of 
staff’s inability to thoroughly conduct duties in which 
contraband is typically discovered (e.g., cell searches, 
pat downs, etc.)

Implications for Research and Practice
These authors argue that increases in contraband 
recoveries in male-only prisons with more female staff 
may be representative of male residents’ increased 
attempts to manipulate and compromise female staff. 
Rather than these incidents calling for institutions to 
decrease proportions of female staff, this outcome 
emphasizes that correctional leaders provide training 
that emphasizes motivations and strategies used by 
residents when they attempt to compromise staff, as 
well as for more resources to better support female staff 
in a male-dominated profession.

Financial motivations appeared to be only marginally 
related to contraband recoveries. Thus, rather than 

considering actual relative wages of correctional staff, 
individual perceptions of if their salary matches one’s 
perceived worth should be assessed. This variable may 
not be observable at a systemic level, but significant 
associations in this study call for additional research to 
assess financial motivations for introducing contraband, 
perhaps at the individual level.

Lastly, and perhaps most relevant to policy and 
practice, increased resident to staff ratios increase 
contraband recoveries, as it is expected that staff who 
do introduce contraband are better able to do so when 
facilities are short staffed and less supervised. However, 
contraband recoveries decreased again when resident 
to staff ratios increased significantly, suggesting that 
correctional officers in severely understaffed institutions 
may not be able to perform duties essential in finding 
and reporting contraband. Thus, understaffing may 
have additional, severe implications for the safety of 
institutions when officers are unable to take the time to 
perform thorough searches. In terms of practice, this 
finding emphasizes the importance of approaches to 
staff recruitment and retention, which is not surprising to 
most correctional professionals. Additionally, although 
outside of the scope of this paper, it is recommended 
that future researchers consider how these findings may 
be indicative of additional variables associated with 
understaffing, such as increased stress, burnout, and 
isolating or exclusive correctional working environments.
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The International Holiday Season: 
Wellbeing and Celebrations
TIA TOURVILLE / DEC 2025

The months around December are considered the 
“Holiday Season” in many countries across the world. 
Although often perceived as a happy or celebratory 
time, the holidays can be particularly difficult for 
many people, especially those who are incarcerated. 
The holidays can spark feelings of loneliness, anxiety, 
or regret when people are separated from their 
family. On the other hand, reminders of family and 
past experiences can incite stress for those who have 
experienced adverse or traumatic life events. Family 
visits may be limited during this time (either due to 
reduced staffing or unavailability of family members). 
People in recovery from substance or alcohol abuse are 
at increased risk of relapsing, whether in prison or in the 
community. People may long for family or friends they 
have lost.

Correctional staff can experience similar stressors, 
particularly those in custody roles, as prisons and jails 
do not close for holidays. Although many institutions 
try to rotate staff coverage, many staff do not have 
much choice or flexibility in their schedules around this 
time. Correctional staff are also affected by reduced 
staffing or holiday-related emotional stressors. Some 
research suggests that law enforcement personnel are 
at increased risk of suicide around or immediately after 
the holidays (Eser, 2025). Thus, it is an important time 
to practice compassion and provide support for our 
clients, our colleagues, and ourselves. If you or a friend 
are struggling with the holidays, experiencing suicidal 
thoughts or other emotional or psychological distress, 
please utilize (or share) these international resources: 

	Æ �OpenCounseling a comprehensive list of 
international emergency and suicide hotlines: 
https://blog.opencounseling.com/suicide-hotlines/ 

	Æ �Befrienders Worldwide provides access to mental 
health and emotional support helplines, websites, 
and centers across the globe: https://befrienders.
org/ 

	Æ �International Association for Suicide Prevention 
also provides resources and has a database of 
crisis lines, depending on which country you reside: 
https://www.iasp.info/contact/  

Despite some difficulties, the holiday season provides 
ample opportunity to celebrate good things. Many 
rehabilitative programs will schedule specialized events 
or groups catered to the holiday season to negate 
emotional stressors and foster a sense of community 
for incarcerated people. Correctional staff who do work 
may receive holiday pay or other benefits provided by 
leadership. It may be beneficial to better understand 
some holiday traditions to relate to clients or colleagues, 
or to simply learn more about celebrations across the 
world. Some holidays are celebrated nearly globally, 
while others depend on physical location, religious 
affiliation, or cultural values. Described below are some 
of the most celebrated holidays that occur in December, 
paired with traditions and celebrations that accompany 
such. 

https://blog.opencounseling.com/suicide-hotlines/
https://befrienders.org/
https://befrienders.org/
https://www.iasp.info/contact/
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Celebrations Across the World 

St. Nicholas Day – December 6th (Western 
Europe) & December 19th (Eastern Europe)

Also known as 
the Feast of 
Saint Nicholas, 
St. Nicholas Day 
celebrates a 4th 
century bishop, 
Saint Nicholas, 
who is known for 

his generosity and gift-giving. Although some compare 
this event to Christmas, it is considered a distinct 
holiday or a “prelude” to Christmas celebrations, 
where children leave their shoes or boots by windows 
and doors the night before and receive small gifts in 
them on St. Nicholas Day. Treats often include small 
chocolate coins, cookies, or Saint Nicholas-shaped 
treats. In the Netherlands and Belgium, children place 
their shoes by the fireplace and provide carrots for Saint 
Nicholas’s horse. In Germany and Austria, Saint Nicholas 
is accompanied by Krampus (Krampusnacht), a play 
on a “naughty or nice” dynamic in which the former 
provides gifts to good children, while the latter allocates 
punishments to bad children. Cities in France host 
parades and share Saint Nicholas-shaped baked goods. 
In more Eastern cultures, like Ukraine, the holiday takes 
place later in the month. With a more religious focus, 
many attend church services and emphasize it as the 
primary holiday, rather than a compliment to Christmas. 

Bodhi Day – December 8th & January  
(Japan, China, Korea, & Vietnam)

 Bodhi Day is 
a celebration 
of the day of 
enlightenment 
of the Buddha 
after a significant 

period of meditation under the Bodhi Tree. Although 
often celebrated on December 8th (e.g., Japan), some 
Asian countries celebrate on the 8th day of the 12th 
lunar month, which can vary year to year, oftentimes 
falling in January. Those celebrating often take time to 
reflect on Buddha’s teachings, including the Four Noble 
Truths, which describe the nature, cause, cessation, 
and the path to cessation of suffering. Celebrations 
often include lamp-lighting ceremonies, decoration 
of Bodhi trees, and communal acts of kindness. Some 
read religious texts or scriptures, eat sacred meals of 
rice and milk, or meditate. Bodhi Day highlights self-
reflection and spiritual renewal, with those celebrating 
reemphasizing their commitment to Buddhist principles, 
such as compassion and kindness.

St. Lucia’s Day – December 13th  
(Scandinavia & Italy)

St. Lucia’s Day 
is a celebration 
of the Christian 
martyr, Saint 
Lucia of 
Syracuse, as well 
as a symbol for 

the start of the Christmas season. This holiday is also 
known as the Festival of Lights, as Saint Lucia is often 
portrayed wearing a crown of candles, to represent 
how she was able to bring food to other Christians who 
hid in the catacombs when Christianity was outlawed 
in the Roman Empire.  Communities will often engage 
in a processional, in which a young girl, dressed as 
Saint Lucia with a crown of candles, walks through a 
town square, church, or other significant area. Others 
follow Saint Lucia, carrying candles and singing songs. 
People celebrate by sharing lussekatter (saffron buns 
with raisins) and glögg (mulled wine) and perceive the 
holiday as a celebration of light over dark, especially in 
reference to the start of long northern winters.
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Hanukkah – December 18th to 26th  
(Israel & Global Jewish Communities)

 Also known as the Festival 
of Lights, or Chanukah, 
Hanukkah is an 8-night 
celebration of the rededication 
of the Second Temple in 
Jerusalem, Israel following 
a period of tension and 
conflict with Syria. Per legend, 
when Jewish leaders of the 
resistance reentered the 

Temple, they only had enough oil to light the Eternal 
Light, which had burned constantly at the Temple before 
its overtaking, for one day. However, unexpectedly, 
the oil burned for 8 nights. Thus, Jewish communities 
celebrate for 8 nights to represent each day the oil 
continued to burn, exchanging gifts, games, prayers, 
and food cooked in oil. A menorah, holding a candle for 
each night, plus a 9th to assist with lighting, is typically 
displayed in a window, where families circle around, 
praying for each night’s candle ceremony. 

Winter Solstice – December 21st or 22nd 
(Northern Hemisphere)

The Winter 
Solstice 
represents the 
shortest day 
and the longest 
night of the 
year, occurring 
in December in 

the Northern Hemisphere and in July in the Southern 
Hemisphere. Many see this day as a time for reflection 
and renewal, as the season “resets” and days start to 
become longer. The Winter Solstice has been celebrated 
for millennia, influencing the development of many 
ancient structures. Newgrange in Ireland and Cahokia 
Woodhenge in Illinois, United States were designed to 

align with the Winter Solstice sunrise, while Stonehenge 
in England aligns with sunset. The solstice sunrise 
aligns perfectly with the Karnak Temple of Amun-Ra 
in Egypt, attracting thousands of visitors each year 
trying to get a glimpse of the natural phenomenon. The 
Winter Solstice also marks the beginning of many other 
holiday celebrations, such as Yuletide, a prelude to the 
Christmas season, which is celebrated in Germanic and 
Norse communities from December 21st to January 1st. 
Celebrations are decorated with lights, fire, holly, pine, 
or mistletoe and include large feasts under candlelight 
or the burning of a Yule log.

Christmas Eve, Christmas Day, & Boxing Day – 
December 24th, 25th, & 26th (Global)

Christmas Eve 
and Christmas 
Day, two of the 
most widely 
celebrated 
holidays in 
the world, 
are filled with 

both religious and secular traditions. For Christians, 
Christmas is celebrated as the birth Jesus often by 
attending church services or other traditional events. 
However, Christmas has expanded into a secular holiday 
for non-Christian people as well. In North America, 
families decorate trees and await gifts from Santa 
Claus. In Australia, summer celebrations often include 
BBQs or beach gatherings. The Feast of the Seven 
Fishes in Italy is an abundant traditional Christmas Eve 
meal of seafood, including calamari, clams, shrimp, 
fish, and more. In Brazil, families enjoy late dinner on 
Christmas Eve before attending Midnight Mass, then 
relax and cook up leftovers the following day. A similar 
tradition, La Nochebuena, is celebrated in several 
Spanish communities, such as in Spain, Mexico, the 
Caribbean, the Philippines, and Central and South 
American countries. Also in Mexico, Las Posadas, which 
means “the lodging,” emphasizes processionals where 
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people reenact Joseph and Mary asking for lodging 
prior to the birth of Jesus, singing carols at each house 
they stop by. Additional celebrations and traditions vary 
across the world, often including family, food, and gift 
exchanges, regardless of religious affiliation.

The day after Christmas, several countries celebrate 
Boxing Day, also sometimes called St. Stephen’s Day, 
a holiday built around providing gifts to the poor or 
to those who had to work on Christmas Day. Some 
countries sing folk songs (Sweden), donate food to the 
poor (England), or celebrate this day with just as much 
(if not more) importance as Christmas Day (Catalunya  
& Balearic Islands). 

Kwanzaa – December 26th to January 1st 
(United States, Canada, Caribbean, & Other 
Global African Communities)

One of the 
youngest major 
holidays in the 
world, Kwanzaa 
is a 7-day 
celebration 
based on ancient 
African harvest 

celebrations. Following the 1964 Watt riots in Los 
Angeles, California (United States), which occurred in 
response to longstanding tension over police brutality 
and racial discrimination, professor and activist Dr. 
Maulana Karenga at California State University created 
Kwanzaa in 1966. The celebration has become a cultural 
holiday for people of African descent to reconnect with 
their heritage, regardless of the dominant cultural values 
or holidays in the space in which they live. Each of the 
7 days represents a different principle: Umoja (unity), 
Kujichagulia (self-determination), Ujima (collective work 
and responsibility), Ujamaa (cooperative economics), 
Nia (purpose), Kuumba (creativity), and Imani (faith). 
On December 31st, families host the Karamu Feast, 
before exchanging gifts on the final day, January 1st. 

Many celebrate with daily candle lighting ceremonies, 
honoring influential African figures, and listening to 
African music, or other unique traditions.

New Year’s Eve – December 31st (Global)

Finally, New 
Year’s Eve, 
which falls on 
the last day of 
the calendar 
year, is a global 
celebration 
where people 

reflect on the past year in preparation of developing 
goals for the future year. This holiday is often celebrated 
with social gatherings and traditions that take place 
at midnight, at the turn of the new year. Fireworks and 
sparklers are common across the globe. Some people 
eat lucky foods, such as grapes (Spain) or pig-shaped 
marzipan (Germany), or wear lucky clothes, such as 
certain colored underwear (Latin America) or polka dots 
(Philippines). Other lucky traditions include walking 
with an empty suitcase to manifest travel (Columbia), 
jumping from a chair or smashing plates (Denmark), 
ringing bells (Omisoka in Japan), sweeping out the  
front door (Mexico), jumping over ocean waves (Brazil), 
or burning scarecrows to rid bad luck (Ecuador). 

Conclusion
In correctional settings, where holidays can amplify 
isolation and stress for both those incarcerated and 
those who work within the walls, compassion and 
inclusivity matter more than ever. As professionals, 
we can ease this difficult season by acknowledging 
the diverse holiday traditions of our colleagues and 
our clients—recognition that helps people feel seen. 
Whether behind bars or beyond them, the holiday 
season offers an opportunity for reflection, gratitude, 
and hope for what lies ahead. From all of us at IACFP,  
we wish you meaningful connection and valuable 
reflection this holiday season, whatever, whenever,  
and however you choose to celebrate.
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Criminal Justice & Behavior Practitioner 
Summaries
TIA TOURVILLE / DEC 2025

Authors publishing articles in Criminal Justice and 

Behavior (CJB) now include practitioner summaries 
to bridge the gap between research and practice in 
forensic and correctional psychology fields across 
international jurisdictions. Below, we include the 
practitioner summaries of articles that have been 
approved for publication in CJB, which may have 
already appeared in OnLine First or in a printed journal 
or be scheduled for publication. In this issue of the 
IACFP Bulletin, included articles address topics related 
to justice-involved youth, race and ethnicity, intimate-
partner violence, and perceptions of police. 

Ahmed, W., Liu, C., Suleman, R. M. F., Mahmood, 
R., & Mahmood, S. (2025). Work, Identity, and 
Desistance: A Narrative Analysis of Justice-Involved 
Youth Through Desistance Theory. https://doi.
org/10.1177/00938548251368352

“This study explores how employment-based 
rehabilitation programs contribute to desistance 
among youth involved in the justice system in 
Pakistan, focusing on identity transformation and 
cognitive shifts. By examining the narratives of 30 
young individuals who participated in an 8-month 
employment program, the research underscores how 
structured work environments foster a noncriminal 
identity. Participants highlighted the role of 
employment in developing a new sense of self, 
repairing family relationships, and gaining social 
validation. This study integrates three desistance 
theories, cognitive transformation, identity theory, 
and making good, to offer a comprehensive view of 
how employment acts as a catalyst for long-term 
change. The findings emphasize the importance 

of providing stable employment opportunities 
to support desistance, particularly in resource-
constrained settings. This research contributes to the 
broader field of corrections by demonstrating how 
employment-based rehabilitation can help reframe 
personal identities and reduce recidivism, offering 
valuable implications for practitioners in the criminal 
justice and forensic psychology fields.”

Brezina, T., & Chen, F. R. (2025). Moral Disengagement, 
Lack of Guilt, and Offending-Related Exhilaration. 
https://doi.org/10.1177/00938548251393404

“This study examined the mechanisms that link 
moral disengagement to youth crime. Based on a 
sample of justice-involved youth, we observe that 
moral disengagement contributes to offending, 
in part, because it reduces guilt/remorse but also 
because it increases the perceived rewards (kick and 
thrills) that individuals associate with participation 
in criminal acts. These findings provide further 
justification for efforts to foster empathy, reinforce 
prosocial norms, and ultimately reduce self-serving 
rationalizations for harmful conduct. They also 
suggest that there may be a need to supplement 
such efforts with programs that provide access to 
stimulating prosocial activities and outlets (e.g., 
high-adrenaline pastimes and occupations)—
activities and outlets that can compete with 
the sensory stimulation that crime can provide. 
Wilderness and adventure programs may represent 
one such possibility. Such programs engage 
young people in challenging adventures within a 
therapeutic framework and have shown promise in 
reducing antisocial behavior.”

https://doi.org/10.1177/00938548251368352
https://doi.org/10.1177/00938548251368352
https://doi.org/10.1177/00938548251393404
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Centelles, V., & Powers, R. A. (2025). Exploring 
Subgroup Differences in Offending among 
Latine Adults in the United States. https://doi.
org/10.1177/00938548251363511

“This study examines differences in offending 
among Latine adults in the United States. We find 
meaningful differences among subgroups; notably, 
Puerto Rican individuals showed the highest 
likelihood of offending. These results challenge 
the notion that Latine populations are a single, 
homogenous group, highlighting the importance 
of within-group diversity in both research and 
practice. Understanding how colonial histories and 
lived experiences shape behavior can inform more 
effective and culturally responsive interventions. For 
practitioners, this means developing approaches 
that reflect the unique cultural and historical 
contexts of different Latine communities. Doing 
so can promote more equitable programming 
and improve outcomes among justice-involved 
individuals. Our findings also call for more nuanced 
data collection and analysis practices that capture 
the diversity and complexity of Latine social 
identities in the criminal legal system.”

Pham, A. T., Nunes, K. L., Hilton, N. Z., Ennis, 
L., & Jung, S. (2025). The Factor Structure of 
Intimate Partner Violence Risk. https://doi.
org/10.1177/00938548251357789

“We investigated what underlying traits or patterns 
might help explain why some men repeatedly harm 
their intimate partners. We combined items from 
three common intimate partner violence (IPV) risk 
assessment tools and analyzed data from 251 men 
in Canada who had been charged with violence 
against a current or former female partner and were 
followed for up to four years. Our study revealed 
six major risk areas. Two of these areas predicted 
reoffence within four years. However, only one 

area significantly predicted future IPV and other 
violent offences on its own. This risk area concerned 
antisocial behaviour and difficulties in day-to-day 
functioning. This finding suggests that current tools 
for assessing the risk of repeat partner violence 
could be improved by increasing their focus on 
antisociality. Stronger theories about what actually 
causes repeat offending could help professionals 
better identify who is at risk and how to intervene 
effectively.”

Pyo, J., Marteache, N., & Maxfield, M. G. (2025). 
Examining the Links Between Procedural 
Justice, Bounded Authority, and Legitimacy in 
Video-Recorded Police Encounters. https://doi.
org/10.1177/00938548251368977

“Our study examines how people evaluate police 
behavior and legitimacy when watching video-
recorded police-citizen encounters. Using an 
experimental design with a simulated routine traffic 
stop, we found that public viewers are sensitive to 
whether an officer’s behavior is procedurally just—
characterized by respectful, accountable, impartial, 
and unbiased policing—and within the boundaries 
of their authority when evaluating police legitimacy. 
We also found that people’s pre-existing perceptions 
of police legitimacy shape their evaluations of the 
video-recorded encounter. Those who generally 
viewed the police as legitimate were more likely to 
perceive the officer’s behavior as appropriate and 
legitimate. These findings highlight that legitimacy 
in specific encounters is closely tied to broader, 
everyday perceptions of police formed through 
a lifelong accumulation of cultural, social, and 
individual experiences. Accordingly, police agencies 
should cultivate organizational trust and legitimacy 
through consistent procedural justice and bounded 
authority that reflect shared societal expectations of 
appropriate authority.”

https://doi.org/10.1177/00938548251363511
https://doi.org/10.1177/00938548251363511
https://doi.org/10.1177/00938548251357789
https://doi.org/10.1177/00938548251357789
https://doi.org/10.1177/00938548251368977
https://doi.org/10.1177/00938548251368977
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Wingert, A. C., Connolly, E. J., & Azimi, A. M. 
(2025). Nature, Nurture, or Both? Using Sibling 
Comparisons to Examine Age of Exposure to 
Household Member Incarceration and Future 
Justice System Involvement. https://doi.
org/10.1177/00938548251370373

“The current study uses full-sibling comparisons 
to examine the relationship between the age of 
household member incarceration (HMI) exposure 
and subsequent criminal justice system (CJS) 
involvement. Our findings indicate that earlier 
exposure to HMI is significantly associated with an 
increased risk of CJS contact; however, this link is 
attenuated once familial confounding is controlled 
for. Furthermore, identifying as male and residing 
in lower-income households exacerbate siblings’ 
risk for adulthood CJS involvement. Regarding 
policy, these results underscore the need for early 
intervention programs for children experiencing 
HMI during sensitive developmental periods, as the 
timing of exposure may be just as consequential as 
the incarceration experience itself. Sibling dynamics 
should also be considered when assessing risk. 
Finally, programs fostering youth’s connections 
with positive adult role models, providing them 
with healthy coping resources, and supporting 
relationships with incarcerated loved ones should 
be prioritized to minimize the risk of harm and 
subsequent CJS involvement.”

https://doi.org/10.1177/00938548251370373
https://doi.org/10.1177/00938548251370373
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IACFP International News, Research,  
and Resources for Nov/Dec 2025
TIA TOURVILLE / DEC 2025

We’ve compiled top highlights from recent research, 
policy, and practice resources across the world for our 
latest IACFP International News Summary. Our topics  
for November and December, 2025 include IACFP,  
recent publications, and upcoming conferences.

International News

Practitioner Summaries in Criminal Justice  
and Behavior

This year, Criminal 

Justice and Behavior 
began requesting 
that authors include 
practitioner summaries 
with their article 

submissions to help bridge the gap between research 
and practice.  As one of the pillars of IACFP’s mission, 
we plan to include these summaries at the end of each 
future IACFP bulletin, with references and links to each 
article. We look forward to sharing these authors’ 
thoughts and learning with all of you!

Highlights of the IACFP Correctional Mental 
Health Leadership Meeting

IACFP hosted its annual 
in-person board meeting on 
October 21st in conjunction 
with the 3rd IACFP 
International Correctional 

Mental Health Leadership Network in-person meeting 
21-23 October in Oslo, Norway. The board meeting 
consisted of some wonderful discussion of IACFP’s 
2025 to 2031 strategic plan.  At the network meeting, 

15 countries were represented, with presentations 
on innovations and current practices out of Ireland, 
Singapore, and the United States (California and Texas). 
The network was able to visit the Ila Prison outside 
of Oslo to learn more about Norway’s correctional 
rehabilitation model, including through presentations 
by and discussions with Ila staff. The opportunities 
for networking were well received and many network 
members have expressed excitement about working with 
and learning from correctional mental health leaders 
from across the world. 

The New and Improved Correctional  
Practice Framework 

The Correctional Practice Framework, utilized in 
Corrections Victoria out of Australia, has recently been 
updated and improved, emphasizing theory, evidence 
based practice, and the latest research in targeting 
criminal behavior desistence. The CPF principles 
emphasize individual differences and responsivity, 
collaboration with correctional and forensic staff, 
strengths-based approaches, and trauma-informed 
intervention. 

Find more information, including the State of Victoria 
Department of Justice and Community Safety report, 
here: https://www.corrections.vic.gov.au/about-the-
corrections-system/frameworks-policies-and-standards/
correctional-practice-framework 

1

https://www.corrections.vic.gov.au/about-the-corrections-system/frameworks-policies-and-standards/correctional-practice-framework
https://www.corrections.vic.gov.au/about-the-corrections-system/frameworks-policies-and-standards/correctional-practice-framework
https://www.corrections.vic.gov.au/about-the-corrections-system/frameworks-policies-and-standards/correctional-practice-framework


IACFP Bulletin | Nov/Dec 2025 28

Italy Introduces First Femicide Law

Earlier this week on 
November 25th, the 
International Day 
for the Elimination 
of Violence 
Against Women, 
Italy’s parliament 
unanimously voted 
to add femicide 
into law, punishable 
by an automatic 
life sentence. In 
response to recent 
protests regarding 
violence against 

women in a patriarchal society, the distinction of this 
crime compared to other types of violence will allow 
experts to document and study gender-motivated 
crimes. The images here feature demonstrations by 
activists in Rome in recent weeks. Italy joins Malta, 
Croatia, and Cyprus as the only EU countries to 
have a distinct legal definition for femicide, with 
many supporters viewing this as an essential step in 
reducing societal archetypes around male superiority, 
hypermasculinity, jealousy, and control. 

Read more about this story here: https://www.bbc.com/

news/articles/c1dzp050yn2o

Research

Singapore Prison Service 2025 Correctional 
Science Bulletin

The Singapore 
Prison Service (SPS) 
Psychological and 

Correctional Rehabilitation Division has published their 
first Correctional Science Bulletin, highlighting research 
publications and activities occurring in the service. This 

edition summarizes several empirical studies, program 
evaluations, literature reviews, and other research 
activities, covering a multitude of topics including unique 
populations (e.g., females, youth, etc.), correctional 
staff wellbeing, both internal and community corrections 
program implementation, family interventions, risk 
assessments, and more.

The Wattu IV Prison Population Study – Finland

Through 
collaboration 
between the Finnish 
Institute for Health 
and Welfare, 
the Prison and 
Probation Service 

of Finland, and the Health Care Services for Prisoners, 
Editors Mika Rautanen, Kennet Harald, and Sasu Tyni 
have published a multisite, interdisciplinary study on the 
health and wellness of incarcerated people in Finland. 
The purpose of this study was to improve treatment, 
mental and physical healthcare, and re-entry services 
for incarcerated people. 

Find the full report here: https://thl.fi/en/research-
and-development/research-and-projects/health-and-
wellbeing-of-prisoners-the-wattu-iv-prison-population-
study-finland 

Criminological Highlights, Vol 22,  
November 2025

The most recent issue of Criminological Highlights, 
published by the University of Toronto Centre for 
Criminology and Sociolegal Studies, summarizes 
research addressing the following questions:

2

1.	 �How can racial inequalities in the criminal 
justice system be hidden?

2.	 �Why is it often important to have racial 
diversity on juries?

https://www.bbc.com/news/articles/c1dzp050yn2o
https://www.bbc.com/news/articles/c1dzp050yn2o
https://thl.fi/en/research-and-development/research-and-projects/health-and-wellbeing-of-prisoners-the-wattu-iv-prison-population-study-finland
https://thl.fi/en/research-and-development/research-and-projects/health-and-wellbeing-of-prisoners-the-wattu-iv-prison-population-study-finland
https://thl.fi/en/research-and-development/research-and-projects/health-and-wellbeing-of-prisoners-the-wattu-iv-prison-population-study-finland
https://thl.fi/en/research-and-development/research-and-projects/health-and-wellbeing-of-prisoners-the-wattu-iv-prison-population-study-finland
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Read more here: https://www.crimhighlights.ca/
criminological-highlights-vol-22-no-5-november-2025

Conferences & Workshops

American Correctional Association Conference, 
5 – 8 February 2026, Long Beach, California, 
United States

The ACA annual 
conference is still 
open for registration 
and is looking for 
more exhibitors to 
share products and 
services to correctional 
professionals. This 
year’s conference 

has talks scheduled on mental and physical healthcare 
initiatives as well as implementation of technology 
in several corrections departments. Workshops, 
presentations, and events invite attendees to learn about 
innovative practices and research, collaborate and 

network with people across the country, and engage  
in opportunities for training, advocacy, and mentorship 
for those with extended careers as well as those new  
to the field. 

International Research in Corrections 
Conference, 2 – 5 March 2026, Auckland,  
New Zealand

Hosted by the 
International 
Corrections and Prisons 
Association (ICPA), 
the first International 
Research Corrections 
Conference (IRCC) will 

take place in Auckland, New Zealand this upcoming 
March. IACFP will be sponsoring keynote speaker, Dr. 
Chi Meng Chu, leader in the National Counsil of Social 
Service in Singapore. Keynote topics include evidence-
based rehabilitation practices and interventions as 
well as considerations for community reintegration. 
The Department of Corrections in New Zealand (Ara 
Poutama Aotearoa) has scheduled three facility visits for 
participants to choose to attend. Early bird registration 
ends on December 15th, 2025

National Conference on Correctional  
Health Care, 18 – 20 July 2026, Austin,  
Texas, United States

Next year’s 
NCCHC 
conference has 
been announced 
as taking place 
in Austin, Texas! 
Portals for 

conference presentation submissions open in January 
2026. NCCHC is excited to add a new format of 
presentations to their conference program – Lightning 
Talks, which allow for brief, informative, accessible, and 
engaging talks that allow conference attendees to learn 
about many new concepts and ideas.

3

3.	 �How do people judge the appropriateness  
of police-citizen interactions?

4.	 �How can a scale that is legitimately judged 
to be good at predicting violence misclassify 
prisoners 89% of the time?

5.	 �Is it better for police to respond in person to 
calls from citizens?

6.	 �Is race taken into account in the enforcement 
of firearms prohibition orders?

7.	 �What needs to be done in order to give those 
who once offended a fair chance of getting  
a job?

8.	 �How can former prisoners be disadvantaged 
by having successfully completed a job 
training course?�

https://www.crimhighlights.ca/criminological-highlights-vol-22-no-5-november-2025
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-5-november-2025
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executivedirectoriacfp@gmail.com | 5129 Oleander Dr., Suite 101, Wilmington, NC 28403 | (910) 799-9107

International Association for Correctional 
and Forensic Psychology (IACFP)

Promoting evidence-based and practitioner-informed practices and  
research to support correctional and forensic psychologists and other  

helping professionals who work with justice-involved individuals since 1954.

Learn more about IACFP or become a member at www.myiacfp.org.
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