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WHO WE ARE

The International Association  
for Correctional and Forensic  
Psychology (IACFP)
The International Association for Correctional and Forensic Psychology (IACFP) is an organization of leaders 
practitioners, and researchers who are concerned with the delivery of high-quality mental health services to  
justice-impacted individuals. We aim to advance evidence- and practitioner-informed policies and practices,  
and to elevate psychology’s role in correctional settings.

IACFP members are not all psychologists and are not all active in the practice of forensic evaluations or correctional 
mental health. However, they typically have advanced degrees in psychology and behavioral sciences and engage  
in the administration, practice, teaching or research relating to incarcerated populations and those under community 
supervision. Our strategic areas of focus for 2025-2031 are:

	Æ �Helping the Helpers: IACFP is dedicated to advancing the voice of psychology in corrections through  
supporting psychologists and other helping professionals. The current focus of this support is opportunities  
for connection with colleagues globally through our Correctional Mental Health Leadership Network,  
and learning through Continuous Professional Development. �

	Æ �Research to Practice and Practice to Research: IACFP’s journal, Criminal Justice and Behavior,  
offers evidence-based and practitioner-informed research results and resources for practitioners.  
Our IACFP Bulletin bridges research and practice by summarizing current studies and showcasing  
international corrections initiatives. �

	Æ �Creating a Resilient and Sustainable Association for the Future: IACFP is committed to building  
our international identity, enhancing communication with members, and strengthening partnerships  
with other organizations.

We are now accepting submissions.

The IACFP Bulletin has six issues per year, and is now accepting submissions. To inquire how to submit,  
please email executivedirectoriacfp@gmail.com with your proposed article topic.

mailto:executivedirectoriacfp%40gmail.com?subject=
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Summary: “Knowing and Working with 
Someone Who Has Made It Means 
I’m Going to Make it Too”: Experiential 
Knowledge as a Catalyst for Transformation 
in Reentry and Beyond
BIL AL DARDAI / JUN 2025

A recent issue of Criminal Justice and Behavior (Volume 
52, Issue 2) features a new study by Emily I. Troshynski, 
Carolyn Willis, and Kara Forrai that examines the 
effectiveness of social reentry programs with staff who 
have experiential knowledge of being justice-involved 
individuals. The study adopted a qualitative approach, 
interviewing and analyzing responses from formerly 
incarcerated people to learn how their interactions with 
peers and mentors who had similar life experiences 
worked to reduce the likelihood of recidivism. The study 
was underwritten by a Second Chance Act (SCA) Grant 
from the United States Department of Justice (DOJ), 
which offers federal funds to advance efforts towards 
improved reentry outcomes. The findings from the study 
spotlight the impacts of experiential knowledge in both 
individuals undergoing the difficult process of reentry 
and those who have chosen to apply their knowledge to 
help others.

Background
Mass incarceration within the United States has 
steadily increased over the past several decades, 
including millions sentenced within local, state, and 
federal prisons and millions of others under community 
supervision. The US has the dubious distinction of 

holding one of the highest rates of incarceration  
in the world, attributed to factors such as:

	Æ �Harsh sentencing laws and “mandatory  
minimum” policies

	Æ �Systemic racial and other biases within policing, 
prosecution, and sentencing

	Æ �Default to justice-involved solutions rather  
than proper treatment for those with mental  
health concerns

In addition to these factors, the US also experiences 
high rates of recidivism, which are the result of 
significant barriers to social reintegration. Resources 
such as housing, healthcare, education, training, 
and employment are necessary to achieve stability, 
but access is often limited or denied to formerly 
incarcerated individuals. Since estimates suggest 
that 95% of all prisoners will eventually be released, 
there is an urgent need to address the inequities and 
shortcomings of the current systems.

Historically, discussion of mass incarceration and 
recidivism issues have leaned on the knowledge 
of professionals and groups who offer research-
based understanding of crime and justice. However, 
several studies and academics argue that common 
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criminological knowledge and practices, such as a focus 
on individual pathology and institutional inertia, have 
exacerbated the issue and promoted ineffective policies. 
Within this larger context of discussion and debate, the 
authors of this study chose to center their own research 
on how experiential knowledge from other justice-
involved individuals affects those who have just begun 
the process of reintegration.

A high volume of prior research has been conducted 
on the subject of experiential knowledge within various 
fields and disciplines, including mental healthcare and 
policymaking. Studies have described the impact of 
integrating such knowledge to support marginalized 
communities, for example, and how it challenges 
scientific “hierarchies of expertise” that may not 
properly engage these communities. Research on 
experiential knowledge specifically within the scope 
of reentry is relatively newer, focusing on how peer 
support and mentoring programs utilize the concept of 
“wounded healers” to encourage community and mutual 
aid both within and outside the prison environment. The 
current study acknowledges much of this previous work 
and the insights they have provided, while noting that 
its emphasis is upon personal accounts from a diverse 
group of current and formerly incarcerated individuals.

Methodology
This study worked with 24 reentry clients who had been 
involved with the Nevada Department of Corrections 
(NDOC), a corrections system that has been observed 
to demonstrate the following trends over the past five 
decades:

	Æ �A 391 percent rise in incarceration rate between  
1983 – 2015

	Æ �An incarceration rate of 763 per 100,000, exceeding 
the national average

	Æ �Approximately 23,000 people enter state/federal 
prisons annually

	Æ �Approximately 38,000 people are booked in local 
jails annually

Nearly 25 percent of all released individuals in Nevada 
would re-offend and be reincarcerated within a year, 
underlining the need to examine the factors leading to 
such a high rate of recidivism. The researchers gathered 
qualitative data from interviews with their 24 subjects 
as a means to inform person-centered approaches to 
reintegration.

Research Environment

The subjects for this study were drawn from a specific 
Nevada county where 79 percent of released individuals 
would relocate, and all were participants in the 18-month 
reentry program offered by HOPE for Prisoners, Inc. 
Established in 2009 by Jon Ponder after having served 
his own eight-year sentence in federal prison, the 
organization works with correctional institutions as well 
as probation, parole, and law enforcement agencies 
to offer comprehensive reentry support both prior 
to and following release. Services include training in 
leadership, job readiness, and personal development, 
which eases reintegration and reduces recidivism. HOPE 
has assisted over 6000 justice-involved individuals since 
its founding and has demonstrated positive outcomes: 
A 2016 study showed that 500 HOPE participants had 
a 64 percent employment rate and low 6.8 percent 
recidivism rate after 18 months. However, a similar study 
of 140 participants in 2023 showed different results: 12.9 

“The persistently high recidivism rates among 
those returning from prison highlight the urgent 
need for a more equitable justice system and 
comprehensive policies that address the root 
causes of crime while providing essential 
support for individuals at risk of incarceration 
and reincarceration.”
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percent reincarceration after 12 months, although the 
reasons for reincarceration varied from new offenses 
to technical violations or loss of status at transitional 
housing based on rules infractions.

At the time of the study, HOPE consisted of seven reentry 
staffers, all of whom were women and four of whom 
were women of color. Each held a two-year, four-year,  
or graduate degree, and three were multilingual. Nearly 
all of the reentry staff had been involved with HOPE  
as former clients, interns, or mentors, and half  
had previously experienced incarceration.

Study Structure and Subjects

The DOJ conducted its own evaluation under the 
auspices of the SCA to track quantitative data on 
moderate- to high-risk clients related to:

	Æ Demographics

	Æ Training levels

	Æ Program completion

	Æ Employment rates

	Æ Recidivism rates

This study complemented that data with qualitative 
research derived from reentry client interviews. 
Candidates were randomly selected by a HOPE program 
manager from a sample of successful clients who had 
shown active participation in the program, achieved 
employment, and avoided re-offending. Of those invited, 
24 agreed to participate – 14 men and 10 women. 
Subjects were an average age of 38 years old, with 62.5 
percent identifying as Caucasian/White, 16.7 percent 
as Black/African-American, and 17.7 percent as Hispanic. 
Two-thirds of interview subjects were unmarried, and 
one-third, most of them women, were experiencing 
homelessness. Nearly 60 percent had at least three prior 
charges on their criminal record, and the interviews also 
noted that while over three-quarters of the men reported 
convictions unrelated to drug offenses, the same 
proportion of women reported that their convictions 
were drug-related.

Interviews lasted from 22 minutes to an hour, were 
conducted individually in accordance with access 
needs, and focused on the following themes: 
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	Æ Successes and accomplishments

	Æ Challenges to success

	Æ Program participation issues

	Æ Reasons for reincarceration

	Æ Immediate and long-term goals

The researchers supplemented these interviews with 
comprehensive field notes and memos to help identify 
common themes; insights from these interviews reflected 
the authors’ intent to center their research within 
communities and capture nuances not always gathered 
in quantitative studies.

Key Findings and Interpretations
The collected and organized data from the interviews 
revealed that the experiential knowledge of being 
a justice-involved individual — including first hand 
understanding of addiction, incarceration, and other 
challenges — could have a profound and positive 
impact on those who are undergoing the reentry 
process. Clinical staff, case managers, mentors, and 
other professionals working at organizations like HOPE 
are able to leverage this knowledge into the development 
of a highly supportive environment that cultivates 
empathy, trust, and a sense of community. Responses 
from the study subjects indicated a high level of 
appreciation for staff with similar backgrounds, whose 
understanding helped them achieve a more positive 
outcome for their reintegration into society. As one 
individual observed:

“Anyone could go to school and get the education and 

talk about it [addiction], but if they haven’t gone through 

it, then it’s just not the same…when I see people that 

used to be addicts and come out of it, that gives me 

extra hope because, if they can do it, I can do it.”

Another specifically cited HOPE as an example of a 
program that had worked after having experienced 

several other less-effective treatment programs. HOPE, 
they said, “was more in-depth about the reasoning  
why people use [substances], and…their counselors  
have all been there.”

Clinical staff with experience were viewed by study 
participants as having greater empathy for reentry 
clients, which led to greater comfort in sharing struggles 
and seeking support. Their knowledge was also useful 
in communication with clients, as the staff could more 
readily explain concepts in a way that made them 
|easier to apply. Interviewees specifically attributed  
their success in the reentry program to the presence  
of clinical staff with experiential knowledge.

The fact that HOPE’s founder is himself a formerly 
incarcerated individual was also described by 
participants as crucial to the success of the program. 
They mentioned Jon Ponder’s “background, experience, 
and vision” as being integral, and that his presence 
during the initial workshop was encouraging due to his 
relatability. He has offered a unique perspective that 
is motivating to clients and directly influenced their 
success within HOPE.

Participants also elaborated the value of other distinct 
relationships within the HOPE program, such as mentor-
mentee, which has the potential to evolve beyond a 
treatment-focused context to a social one that can  
offer different forms of support:

“My mentor, her name is Anne. She’ll be out here this 

weekend, and we’ve gotten together a few times now. 

We’ve gone to church together. We do different things 

when she’s in town...She’s a friend now…because she 

went through the program herself and all that, so, you 

know, it’s SO [emphasized] helpful.”

“Encountering individuals who have triumphed 
over addiction inspires and reinforces the belief 
in attainable recovery.”
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Mentorship also represented the opportunity for past 
program participants to remain involved with HOPE 
and provide support to others in the same way that 
they were supported. The impulse to shift to this new 
role underscores the positive impact of emphasizing 
experiential knowledge among the organization’s staff. 
Mentoring also offers another level of accountability 
for those who have recently completed the program by 
maintaining connection with the established community. 
These responses are also reflected in previous research 
on the effectiveness of mentoring, which shows that it 
builds a sense of fulfillment and discourages recidivism. 
Even those who do not formally take on the role of 
mentor have become advocates for the benefits of the 
program. Others described an inclination to go further 
than advocacy or mentorship and to pursue a formally 
trained career in substance-abuse counseling or to 
dedicate themselves to other community-minded service, 
such as providing support to the homeless. As one 
participant explained:

“There’s a lot of people who have done over fifteen 

years. Like me....They [juveniles] need to hear from them. 

Not somebody who’s taking a class or going to school for 

it. You gotta teach from personal knowledge.”

Conclusions
The responses collected during the interview process 
illustrated the benefits of experiential knowledge in a 
reentry program — individuals with this knowledge have 
a capacity for empathy and support that cannot be 
matched by those whose expertise is entirely academic. 
By adopting this approach, organizations such as HOPE 
strengthen their curriculum, treatment, and education 
in ways that promote greater stability and desire to 
contribute to their community. This, in turn, dramatically 
decreases the likelihood of recidivism.

The authors’ findings strongly support the incorporation 
of experiential knowledge to encourage justice-involved 
individuals as they face the numerous social challenges 
presented after release. They further state that this 
sort of knowledge can be made even more effective 
through the introduction of capacity building and 
training initiatives. The study does recognize particular 
hindrances to broader institutional adoption, such as the 
lack of financial compensation for mentors and potential 
for burnout among those who choose to volunteer. 
Professional pathways to serving the community often 
require an advanced degree, which not all formerly 
incarcerated individuals can access. Nonetheless, the 
findings indicate that public and policy discussions 
regarding issues of mass incarceration and recidivism 
should more consciously center the importance of 
experiential knowledge.

Source

“Knowing and Working With Someone Who Has 
Made It Means I’m Going to Make It Too”: Experiential 
Knowledge as a Catalyst for Transformation in 
Reentry and Beyond (https://journals.sagepub.com/
doi/10.1177/00938548241291027)

https://journals.sagepub.com/doi/10.1177/00938548241291027
https://journals.sagepub.com/doi/10.1177/00938548241291027
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National Commission on Correctional 
Healthcare: Report on Spring Conference 
Louisville Kentucky April 5th–8th 2025
DR EMMA REGAN, PRESIDENT, IACFP / JUN 2025

In April of this year, I was lucky enough to travel to 
Louisville, Kentucky, USA with two healthcare colleagues 
to attend the National Commission on Correctional 
Healthcare (NCCHC) Spring Conference 2025. This was 
on foot of Caron McCaffrey (Director General of the 
Irish Prison Service) challenging me and my team to seek 
out more solutions to the healthcare challenges we face 
in corrections, with a particular emphasis on reviewing 
what is happening in other jurisdictions.

Scrolling LinkedIn one evening in Dublin, I came 
across the NCCHC Spring Conference in Kentucky. 
The itinerary was broad, relevant, and looked really 
interesting. Our Director General agreed to three of us 
travelling, including myself, Executive Clinical Lead Dr. 
David Joyce, and Chief Nurse Officer Mr. Liam Philips.

I think it’s fair to say that we had no idea how we would 
experience this conference. The prison population of 
Ireland is circa 5,350 at present and we imprison 97 
per 100,000 population. In 2022, the US was reported 
to incarcerate 541 per 100,000 population, according 
to the World Prison Brief. We do not have capital 
punishment or super-max prisons. Prison healthcare is 
free in Ireland; this is not the case in the US. There are 
times, rightly or wrongly, when we judge the US prison 
system as one which is harsh, extreme, and punitive. 
What would we learn at a US healthcare conference that 
would inform our own prison healthcare system, which 
is very different in many ways? Or would our experience 
only fuel our assumptions about US prisons? In the end, 
we came away with really positive experiences — both 
in terms of learning and connections. Here are just 

some of our observations from our first US correctional 
healthcare conference.

Considering we were travelling a distance, we attended 
the pre-conference workshops which included:

1.	 �An in-depth review of NCCHC’s Standards for Health 
Services in Jails and Prisons by Jeffrey Alvarez and 
Tracey Titus 

2.	 �An in-depth review of NCCHC’s Standards for Mental 
Health Services by Sharen Barboza and Marci 
MacKenzie

Whilst we understand various standards exist, our 
collective experience of these was that they were 
straightforward, comprehensive, well structured, 
easily understood, and overall, transmissible across 
jurisdictions. The standards mirrored many of the 
standards in the Irish Prison Service, however, it was  
a useful exercise in the anticipated modernisation  
of our own healthcare standards.

On Sunday, my colleagues visited the Louisville Metro 
Department of Corrections Main Jail. This jail has a 
large throughput of prisoners with an average of 1,452 
bookings per month. When touring the jail, they gained 
insight into the healthcare structure within the jail, the 
use of peer-to-peer interactions, the use of the infirmary 
and isolation procedures for infectious disease, and 
the mental health challenges that were evident in the 
prison. One of the starkest realities was that despite 
the daily overcrowded population of almost 1,400, the 
number of staff on duty that day was only 42. 

https://www.prisonstudies.org/
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Whilst the challenges in Louisville mirror many of the 
difficulties in the Irish Prison Service, we reflected on 
how challenging it must be to provide high-quality 
custodial care with such a challenging staff ratio. 
What was particularly interesting about this visit was 
an opportunity to witness the use of “Signs of Life” 
technology, which the Irish Prison Service is currently 
working to pilot in two prisons over the coming months. 
One of our biggest questions during this planning, 
and because we had not “seen it in action,” was how 
operational staff experience the technology, which was 
largely positive. 

Workshops were numerous, and unfortunately it was 
impossible to attend them all. However, a number stood 
out as particularly relevant and helpful in our continuous 
improvement programme within the Irish Prison Service, 
including: 

	Æ �The Importance of Accurate Head Trauma 
Assessment (Susan Minter and P. Daniel McConnell)

	Æ �Emergency! Nursing Response and Clinical 
Decisions (Susan Laffan)

	Æ �Multidisciplinary Collaboration to Combat Hepatitis 
B (Neil Fisher)

	Æ �Hazardous Duty: The Invisible Effects of Working in 
Corrections (Sharen Barboza)

	Æ �Improving your Infection Prevention and Control 
Program (Sue Medley-Lane)

	Æ �Hepatitis C: The Cascade of Care in Corrections 
(Alexander Brorbry and Barbara Skidmore)

	Æ �The 4-Square Model of Suicide Prevention  
(Joseph Obegi)

	Æ �Suicide Precautions: Clinical Risks, Legal Risks,  
and Solutions (Joel Andrade and Benjamin Rice)

	Æ �Continuous Quality Improvement: Strategies and 
Techniques to Measure Change (Cheryl Esposito 
and Karen Riley)

	Æ �Serious Mental Illness: The Impact on Individuals and 
Systems (Joel Andrade and Corey Brawner)

	Æ �ACGME Carceral Fellowships: Physician Recruitment 
and Credentialing (Michelle Staples-Horne, Johnny 
Wu, and Elisa Crouse)

	Æ �Effective Clinical Supervision in Correctional 
Substance Use Treatment Programs (Lisa Dagnello)

	Æ �Retaining and Engaging Correctional Nurses (F. 
Brian Liebel and LaToya Duckworth)

Throughout the conference, we were struck by the 
mature and collaborative multi-disciplinary approach 
to workshops, with psychiatrists, psychologists, social 
workers, nurses, attorneys, and other disciplines all 
seemingly working cohesively, respectfully, and without 
a sense of one-upmanship or competition. Everyone 
seemed to understand each other’s role comprehensively 
and spoke respectfully of each other’s profession. This 
was clear demonstration of a mature workforce and one 
we could learn from. 

Those who attended the conference were very obviously 
passionate about and committed to rehabilitation 
and recovery with the justice-involved individuals they 
worked with, despite the obvious challenges associated 
with security demands. It was really enjoyable and 
inspiring to spend time with people from another 
jurisdiction whose values were closely aligned. We were 
surprised by how much we had in common despite many 
differences running alongside. There is no doubt, the US 
correctional healthcare system is ahead of us in relation 

“Throughout the conference, we were struck by 
the mature and collaborative multi-disciplinary 
approach to workshops, with psychiatrists, 
psychologists, social workers, nurses, attorneys, 
and other disciplines all seemingly working 
cohesively, respectfully, and without a sense  
of one-upmanship or competition.” 
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to technological advances. Areas in common included, 
but were not exclusive to:

	Æ �Treating and supporting people with dual diagnosis 
and personality disorder/difficulties

	Æ Managing suicide and self harm

	Æ Healthcare staff recruitment and retention

	Æ Aging prison populations and palliative care

	Æ Neurodiversity

	Æ Chronic disease management

I am a huge advocate of international peer-to-peer 
support and learning. I am lucky enough to have 
a Director General who is willing to support this 
meaningfully and I appreciate not everyone has this 
opportunity — either in terms of financial or other 
support. There are other options. NCCHC is just one of 
many correctional healthcare/rehabilitative conferences 
available worldwide. For example, there is a UK Health 

and Justice Summit scheduled for 16th and 17th October 
2025 — closer to home for those in Europe. There are 
also online options, from International Corrections and 
Prisons Association workshops to NCCHC (and other) 
online conferences, which support those unable to 
travel distances. Later this year, IACFP will also provide 
online learning through the enhancement of its Mental 
Health Leadership Network and the commencement of 
online Continual Professional Development options. The 
schedule for both will be available soon via LinkedIn and 
on our website www.myiacfp.org. 

Prison work is hard work. Connection is key to sustaining 
us in these jobs. Connections are to be found all around 
the globe as long as you’re willing to travel, link in online, 
reach out over email, and tolerate the odd 10pm or 6am 
meeting time! Do it. You’ll find you have more in common 
with your international colleagues than you expect and 
it WILL sustain, refresh, and enhance you (and ultimately 
those you work with). 

https://www.linkedin.com/company/international-association-for-correctional-&-forensic-psychology/
https://www.myiacfp.org/
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The Growth Standards: Creating Blueprints 
for Cultural Change
DR SARAH LEWIS / JUN 2025

Justice 2.0 is a campaign that calls for an upgrade 
to the justice system, globally. At the forefront of this 
campaign is culture change, acknowledging the harms 
associated with unhealthy and toxic cultures, and 
proposing that communities (including practitioners  
and those in contact with the system) deserve better.

Justice 2.0 is co-owned by any individual or organisation 
that wants cultural change. It encourages people to 
explore what they would like as an upgrade within the 
justice system. Grow Transform Belong CIC (GTB) is 
leading the way through its core strategy, which has 
three key elements:

1.	 �Firstly, GTB provides resources and online learning 
opportunities and courses to support practitioners, 
managers, and leaders to learn how to change 
culture (gtbacademy.talentlms.com).

2.	 �Secondly, GTB aims to provide practical blueprints 
to capture quality practice and guide organisations 
through the process of culture change, and raise 
awareness of how culture change can take place 
meaningfully and sustainably.

3.	 �Finally, GTB aims to promote a sense of 
community through collective impact, encouraging 
organisations to co-define their own upgrades and 
visions and co-own Justice 2.0, focusing on their 
strengths and ambitions. 

Magnifying the Power of  
Lived Experience 
Committed to compassion, courage, knowledge, trust, 
and recognition, Justice 2.0 challenges the current 

state of play 
that invariably 
excludes and 
marginalises 
those with lived 
experience of the 
criminal justice 
system. To launch 
this campaign, 
GTB co-created 
a set of Growth 
Standards 
to support 
organisations 
seeking to embrace people with lived experience of the 
justice system and enhance the possibilities of changing 
culture in a meaningful and sustainable way.  

For too long, the justice system has failed to recognise 
the real value and potential of those who have lived 
through it. The Growth Standards were created to 
address this. They are a mechanism that can guide 
organisations to change culture, not only within 
their organisation but more broadly. They assist 
organisations to assess their current state of play and 
how they may grow to create a more inclusive work 
environment, where lived experience is embraced  
and people remain the heart of the organisation. 

Our vision is a future where people with lived experience 
are not only welcomed into the workforce but are 
actively shaping services, policy, and practice. 

https://www.growtransformbelong.com/justice2-0/
http://gtbacademy.talentlms.com
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How we co-created the Growth 
Standards 
A series of conversations, surveys, and roundtables were 
organised over the course of four months. They were 
designed, led, and run by those with lived experience 
and aimed to:

	Æ �gather a rich understanding of the experiences  
of working in the justice sector

	Æ �learn the impact that the justice system had on 
those with lived experience

	Æ �hear recommendations they would propose to make 
their work (and practice) more meaningful

These discussions were focused on co-creating a set of 
practical guidance that would support cultural change 
(see here for a short video on this process). 

The Growth Standards were a direct response to the 
findings from the survey (N=75), which highlighted 
how justice work can re-traumatise, exclude, and block 
individuals from opportunities at work that are open 
to those without such histories of offending. To make 
inclusion the norm, these standards focused on working 
alongside organisations, rather than pointing blame 
and holding judgement. They focus on progression 
rather than perfection and are written with care and 
understanding, acknowledging how challenging  
culture change can be.

The Growth Standards
The Standards were structured based on the four  
key themes that emerged from the surveys: 

	Æ Wellbeing

	Æ Meaning

	Æ Growth

	Æ Belonging

Each theme was broken down into three 
recommendations, which focused on individuals,  
culture, and policy.

One of the most striking findings was the emotional toll 
placed on those with lived experience in professional 
roles. Many reported feeling triggered, unsupported, 
and re-traumatised. Formal disclosure and vetting 
processes often evoked shame rather than trust, and 
it was rare for organisations to offer supervision and 
reflective spaces. The Standards urge organisations to 
move beyond tokenism and instead invest in trauma-
informed, reflective infrastructures that allow for sense 
making and psychological safety. 

There was also a strong desire from the lived-experience 
community to not just contribute towards support 
services but to grow into professionals and leaders. The 
Standards highlighted ways in which organisations can 
address this and signposted resources, which could 
support the journey to professionalism.

The findings also highlighted how a strong sense of 
purpose provided resilience against the emotional 
tolls that people experienced within the justice system. 
Some reported the healing nature of this work and how 
it provided them a sense of self-worth. The Standards 
provide practical ways in which organisations can 
harness these positive outcomes and address times at 
which people with lived experience felt disempowered 
and isolated.

Growth in Action
These Standards are not created in isolation. They are 
deeply embedded in the wider Growth Philosophy, 
which centres on creating relational environments, 
founded on trust, belonging, and hope. The Growth 
Standards translate these principles into tangible 

“I went from shame to self-worth. It gave my 
story purpose.”

https://youtu.be/Lqa4GaoPu6k
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practice. They value human potential over past  
mistakes and they place relationships at the heart  
of cultural change.

Following the recommendations, the Standards provide 
guidance to help organisations assess their current 
culture and provide case studies and resources that 
aim to inspire those with an appetite for cultural 
development. The self-assessment tool evaluates 
whether an organisation is aware of the importance  
of the Standards, is acting on them or has fully 
embedded the Standards in practice to the point  
at which they are leading within this approach.

An online questionnaire has been integrated into the 
Growth Standards to help organisations understand 
where they are and how they might grow into an 
organisation with a more inclusive culture. The 
assessment is not a tick-box exercise. It helps engage in 
reflection, honesty, and growth, focusing on the “how” 
as well as the “what.” The tool guides organisations 
through questions of leadership, inclusion, trauma-
awareness, and meaningful participation, and  
provides an action plan template with examples  
to help organisations grow. 

Beyond the Standards
The ultimate vision is that one day, these Standards will 
no longer be necessary — that lived experience will be 
fully embedded in the justice system and new cultural 
norms emerge as part of the Justice 2.0 upgrade. 
The Standards focus on collective responsibility and 
ownership, building opportunities for organisations to 
develop but also seek advice from those that designed 
the Standards. To date, 13 global organisations have 
endorsed the Standards and promoted their commitment 
to the journey ahead. 

If you would like to endorse these Standards, please 
contact Sarah at Sarah@growtransformbelong.com 

For a copy of the full Standards, please visit: https://
www.growtransformbelong.com/justice2-0/

mailto:Sarah%40growtransformbelong.com?subject=IACFP%20May/Jun%202025%3A%20I%20Want%20to%20Endorse%20the%20Standards
https://www.growtransformbelong.com/justice2-0/
https://www.growtransformbelong.com/justice2-0/
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IACFP International News, Research,  
and Resources for May/Jun 2025
CHERYLN TOWNSEND / JUN 2025

IACFP
IACFP supports correctional and 
forensic psychologists, as well 
as other helping professionals 
working with justice-impacted 
individuals. We aim to advance 
evidence- and practitioner-
informed policies and practices, 
and to elevate psychology’s role 
in correctional settings. 

For 2025–2031 we have adopted three pillars as the 
Association’s strategic focus: 

1.	 �Helping the Helpers: IACFP is dedicated to 
advancing the voice of psychology in corrections 
through supporting psychologists and other 
helping professionals. The focus of this support 
is opportunities for connection with colleagues 
globally and learning through Continuous 
Professional Development. 

2.	 �Research to Practice and Practice to Research: 
IACFP’s journal, Criminal Justice and Behavior, offers 
evidence-based and practitioner-informed resources 
for practitioners. Our IACFP Bulletin bridges 
research and practice by summarizing current 
studies and showcasing international corrections 
initiatives.

3.	 �Creating a Resilient and Sustainable Association 
for the Future: IACFP is committed to building our 
international identity, enhancing communication 
with members, and strengthening partnerships with 
other organizations.

For more information regarding IACFP’s strategic pillars, 
click on the files below:

IACFP Strategy Booklet

As a first step toward investing more in Research 
to Practice and Practice to Research, the board 
became the major sponsor of the 4th Correctional 
Research Symposium (CRS) held in Belfast on May 
13–15, 2025. A second key step was taken at the 28th 
May board meeting where topics for professional 
development to support Helping the Helpers were 
selected for delivery in Fall and Winter 2025–2026. 
Finally, the Correctional Mental Health Leadership 
Network is being led by Dr. Jeffrey Metzner and Dr. 
Gabriel Ong. They, along with four members of the 
Network, have planned a calendar for Network meetings 
and professional development for 2025 and 2026. The 
board has also decided to support the third in-person 
meeting of the Network in Oslo this coming Fall.
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https://indd.adobe.com/view/91f8b632-7238-4f9f-9b03-43c90fb7d07e
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Research
We are honored to promote the recent publication 
of Global Prison Trends 2025. This is always a great 
resource for key statistics and trends that are being  
seen globally. This publication highlights the growing 
prison populations around the world, challenges that  
are shared by many countries, and shared by many 
countries, and key positive trends summarized in the 
above graphic.

Criminological Highights, Vol 22, No 2 – April 
2025

Criminological Highlights, published by the University of 
Toronto Centre for Criminology and Sociolegal Studies,  
is available here.

This issue of Criminological Highlights addresses  
the following questions:

The focus of several of these articles was on pre-trial 
practices; however, the second one was on an article 
that was recently published in Criminal Justice and 

Behavior, i.e., Botha, Ryan, Tara Nichols, and Devon L. 
L. Polaschek (2025). (“Cross-Cultural Fairness of the 
PCL:SV – A New Zealand Analysis”. Criminal Justice & 

Behavior, 52(3), 447-463.) This was a study of the use  
of the “Psychopathy Check List” in New Zealand.  
It compared recidivism rates of Indigenous and  
non-Indigenous individuals. Both the synopsis  
and the article are worth reading in full!

1.	 �Does the pretrial release of accused people 
increase crime?

2.	 �How can a scale that has the same error rate 
for two distinct groups disadvantage one 
group more than the other?

3.	 �How are Black youths disadvantaged by 
a youth justice system that emphasizes 
diversion?

4.	 �How are convictions for minor offences 
disproportionately punitive for immigrants?

5.	 �Does the neighbourhood in which an offence 
takes place affect the way it is processed?

6.	 �Does setting plausible conditions for the 
pretrial release of accused people change the 
outcome of a case?

7.	 �Do risk assessment instruments validated on 
White accused people perform equally well 
for Indigenous accused people?

8.	 �What happens to accused people who 
exercise their right to silence when questioned 
by the police?
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https://cdn.penalreform.org/wp-content/uploads/2025/05/PRI_Global-prison-trends-2025.pdf
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item1
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item1
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item2
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item2
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item2
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item3
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item3
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item3
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item4
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item4
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item5
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item5
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item6
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item6
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item6
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item7
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item7
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item7
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item8
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item8
https://www.crimhighlights.ca/criminological-highlights-vol-22-no-2-april-2025#item8
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Scottish Centre for Crime and Justice Research

The Scottish Centre for Crime and Justice Research 
has published its May 2025 Bulletin, which is available 
here. This publication not only highlights the individuals 
associated with the Centre but also their projects and 
publications.

Three of the projects that are summarized may be of 
particular interest to readers of the IACFP Bulletin. 

	Æ �The first is a podcast, Young Warriors. Alistair Fraser 
travels to six cities to talk with young people and 
youth workers about the issues they face and what 
they think can be done to effectively address them. 

	Æ �Second is a publication by Mirza, N., Bradley, L. and 
Dickson, N. titled Diversifying Justice: Revealing 

domestic abuse realities and viable help-seeking 

pathways for South Asian women in Scotland 
(SCCJR Publication, March 2025) 

	Æ �Finally, the comic Men Minds tells the story of young 
men’s mental health. This project was led by Nina 
Vaswani from the Children and Young People’s 
Centre for Justice, alongside colleagues from 
Strathclyde, the Mental Health Foundation and 
Monash University in Melbourne. It is an engaging 
resource that can be read here. It does an excellent 
job of addressing the shame that young men feel 
about experiencing mental health challenges.

The United Nations Crime Prevention and 
Criminal Justice Programme Network of 
Institutes (PNI)

The PNI Newsletter (Issue 07, Spring 2025) is now 
available online. This issue includes a new article in 
the “knowledge sharing” section that is particularly 
interesting: “Bridging the Gap: How Behavioural Science 
Can Strengthen Anti-Corruption and Crime Prevention”. 
This feature article by Claudia Baez Camargo (Director 
of Prevention, Research and Innovation at the Basel 
Institute on Governance) is described in the newsletter 
as “...offering valuable insights. By shedding light on 

key behavioural drivers and practical approaches, 
...for those seeking to better understand how human 
behaviour can be positively influenced to promote 
integrity and reduce crime.”

Upcoming Conferences 
The theme of 
this year’s CJPE 
Summer Course 
highlights the 
crucial role of 
professionals 
in Restorative 
Justice, Probation 
Services, and 
Prisons, exploring 
how their work shapes justice systems and impacts lives. 
Throughout the course, we will delve into key topics such 
as Change, Working Alliance, Situational Awareness, 
Professional Boundaries, Professional Mandates, 
Collaboration (both international and organisational), 
and the importance of a Non-Judgmental Approach.  
For more information, click here.

Additional details on 
the ACA Congress 
of Correction can be 
found here. This year, 
IACFP board members 
Dr. Jeff Metzner and 
Dr. Abigail Tucker will 
be participating in a 
roundtable on the top mental health challenges facing 
leaders and practitioners in corrections.

IACFP will again be sponsoring the Distinguished Scholar 
Lecture at the ICPA Annual Conference. Given the 
theme of the conference — “Wellbeing in Corrections: 
Initiatives for Staff, Systems, and Communities” — it 
promises to be a great exchange of research and 
practice. More information can be found here.
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https://mailchi.mp/e6c190e3ddfb/sccjr-bulletin-may-2025
https://www.sccjr.ac.uk/wp-content/uploads/2025/03/DJ-Final-Report-March-26-2025.pdf
https://www.sccjr.ac.uk/wp-content/uploads/2025/03/DJ-Final-Report-March-26-2025.pdf
https://www.sccjr.ac.uk/wp-content/uploads/2025/03/DJ-Final-Report-March-26-2025.pdf
http://www.menminds.org/comic
https://www.europris.org/events/cjpesummercourse2025/
https://www.aca.org/ACA/ACA_Member/ACA_OnTheLine/ACA_Conference/Event_Details.aspx?WebsiteKey=139f6b09-e150-4c56-9c66-284b92f21e51&hkey=fc7eff77-9a67-4cfa-992c-8df429311468&c2f781d44010=1#c2f781d44010
https://icpa.org/events/icpa2025-annual-conference.html
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